
A20.01
Building Area: (sf)
180,000 (power plant)
380,000 (west hotel)

Cost per Square Foot: 
$379 (power plant)
$250 (west hotel)

Construction Cost
$95,000,000 (west hotel)
$68,225,000 (power plant)

Date of Completion:
July 2020 (power plant)
August 2021 (west hotel)

Program Summary:
Riverfront entertainment district anchored by a decommissioned 
power plant transformed into a luxury hotel, flanked in either side by 
two new hotels. 

Program Statement:
With a focus on preserving the past while planning for the future, this 
riverfront entertainment district is a new cultural epicenter.  This 
project represents a significant urban design and rehabilitation effort 
on the northwest corner of the City's National Historic Landmark 
District, which converted a deserted industrial site into the largest 
modern expansion of the city’s urban core.

The focal point is the original 1912 power plant, which has been 
restored with the preservation of historic characteristics like the 
iconic twin smokestacks and brick exterior while hotel rooms and 
mixed-use spaces were carefully added.

The new district weaves museum experiences into entertainment, 
retail, dining, and hospitality; proving once again that preservation is 
a catalyst for urban growth and economic development. The 
development successfully reconnects the historic city plan back to 
the riverfront after more than 100 years. In addition to re-establishing 
pedestrian connections to the city that align with the city grid, the 
project generated over 1.5 acres of new public spaces while 
extending the city’s public river walk an additional 1,400 feet along 
the river and creating roughly 700 new jobs. 



A20.02
REVITALIZING THE CITY

This entertainment district is 
heralded as the largest undertaking 
within this City’s National Historic 
Landmark District to date. It also 
represents the largest private 
investment in the history of the city 
with the creation of more than 700 
jobs as well as substantial tax 
revenues for the city. 

The entertainment district has 
become the catalyst project that has 
completely reenergized the city’s 
riverfront. 

The historic power plant hotel is 
anchored in the middle and flanked 
on either side by two new 
construction mixed-use hotels.  
These three iconic buildings 
combined with the restaurant 
pavilions, plazas, fountains, terraced 
lawn and a performance platform 
make up the ultimate entertainment 
development that has spurred 
growth in the city and surrounding 
area.

1. BEFORE AERIAL OF THE SITE
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A20.03
RECONNECTING TO THE RIVER

View corridors and public access to 
the river were a major component of 
the overall district design.  Large 
public plazas, fountains, terraced 
lawn and tree lined alleys were 
strategically placed between the 
buildings to align with existing public 
passages and streets to maintain 
visual and pedestrian connections to 
the river.  

2. CONCEPTUAL SITE PLAN
3. CONCEPTUAL LONGITUDINAL 
SITE SECTION
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A20.04
KEEPING THE RIVER OUT

The need for a specialty flood 
protection engineer was evident 
since the river was running through 
part of the new construction sites. 
Additionally, the power plant had 
many underground tunnels leading 
directly to the basement that was 
soon to become a fitness center, full-
service spa and various back of 
house spaces. 

Originally, the east and west 
buildings were each designed with 
two floors below grade.  After 
several design iterations and 
coordination with the flood protection 
engineer, the designs were changed 
to have four floors below grade in 
the west building and one floor 
below grade in the east building.
Having four floors below grade on a 
site that was partially under the river, 
the west hotel required a specialty 
slurry wall system that only a handful 
of contractors in the world can 
construct.  

As for the existing power plant, the 
construction of a cutoff wall below 
grade became a more suitable 
solution to prevent buoyancy 
affecting the existing structure. 

4. WATER CUTOFF DIAGRAM
5. SLURRY WALL FORMWORK FOR 
GUIDE WALL
6. REBAR CAGES FOR SLURRY WALL
7. CUTOFF WALL CONSTRUCTION
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A20.05
CONNECTING THE PARTS

From an operations perspective, it 
was critical to prevent  back of house 
activities overlapping with front of 
house guest activities.  Therefore, 
the design team developed an 
underground tunnel to connect the 
service activities for all three 
buildings without being seen by 
guests. The central plant, loading 
dock, trash compactor for the entire 
district  are located on the west hotel 
basement, while the laundry is 
located in the power plant basement. 
The underground tunnels connect all 
of these functions, acting as a spine 
for the employees to move 
seamlessly from building to building 
without being seen. 

With twelve food service facilities, 
eleven retail vendors, one full-
service spa in addition to the 419 
guestrooms, this tunnel can become 
a highway and was designed as 
such.  The narrowest parts of the 
tunnel were designed to 
accommodate 2 electric golf carts to 
be able to pass each other during 
the peak of rush hour.

8. PAVILLION RESTAURANT AT 
THE RIVERFRONT
9. ROOFTOP BAR IN THE EAST 
HOTEL
10. MUSIC VENUE IN THE WEST 
HOTEL
11. STEAKHOUSE IN THE POWER 
PLANT
12. UNERGROUND TUNNEL 
CONNECTIVITY
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A20.06
OUTDOOR AMENITIES

The design team took careful 
consideration to maintain access 
and celebrate the end of the historic 
boulevard by strategically placing a 
terraced lawn that overlooks into a 
performance platform. It is a moment 
of urban celebration where a 
forgotten historic corridor now 
reconnects with its beloved 
riverfront.

The tall lights that flank the 
performance platform pay homage to 
the historic “electric moon” lights 
from the 1800’s.  In its current form, 
the electric moons  are also 
furnished with audio equipment for 
live performances and concerts 
carried from barges along the river.

13. RIVERWALK - AFTER 
14. RIVERWALK - BEFORE 
15. SITE CIRCA 1883  

ELECTRIC MOON

ELECTRIC MOONS

SITE

PERFORMANCE 
PLATFORM

ELECTRIC MOONS

TERRACED 
LAWN
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A20.07
COPIOUS COORDINATION

The design team had to work 
together on concurrent approval 
processes by three historic 
agencies, hotel brand reviewers, live 
music operators and managers 
along with a myriad of government 
regulatory agencies, including FEMA 
and the Army Corps of Engineers.  

The historic agencies’ review 
extended beyond the footprint of the 
historic power plant building to the 
adjacent new buildings, pavilions 
and the site plan.  

16 & 17. PAVILLIONS IN FRONT 
OF THE POWER PLANT
18. POWER PLANT ROOFTOP 
BAR LOOKING DOWN TO THE 
PAVILLIONS
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A20.08
HISTORIC POWER PLANT 
ADAPTIVE RE-USE

The original historic power plant 
structure was built in 1912 and has 
been a signature landmark within the 
city’s skyline ever since.  The 
structure has anchored the west end 
of the riverwalk for over a century 
with its noble industrial architecture 
and monumental smoke stacks.  The 
renovation and adaptation of the 
power plant into a new mixed-use 
hotel was a preservation strategy for 
the structure, which retains its 
identity as a historic building and a 
central identifying landmark recalling 
the history of the city’s working 
waterfront.

The power plant hotel program 
includes meeting rooms, event 
spaces, retail, art gallery, music 
terrace, two bars, three restaurants, 
retail spaces, executive lounge, full-
service spa, and a fitness center 
along with 163 hotel rooms.  

19 . POWER PLANT MAIN ENTRY
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A20.09
HISTORIC POWER PLANT 
ADAPTIVE RE-USE

When first entering into the power 
plant, guests are struck by its grand 
"Generator Hall“.  This massive 
space is often characterized as an 
"industrial cathedral" due to its 
vertical expanse and exposed steel 
trusses, that once accommodated 
coal fired turbines and now serves 
as the unique lobby for the hotel.

New features like the atrium hotel 
room windows and doors were 
designed so that they do not detract 
from the historic elements in the 
space. The new walkways around 
the perimeter of the atrium were 
designed to be reminiscent of the 
network of catwalks that once 
occupied the space for equipment 
access.

20. GENERATOR HALL
21. POWER PLANT CONCEPT 
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A20.10
OLD MEETS NEW

Proposing a large-scale new 
construction building immediately 
adjacent to a historic landmark 
poses an interesting design 
challenge. 

It was very important for the design 
team to provide a clear line of 
demarcation between the historic 
building and its new counterpart. 
However, it needed to respond to the 
historic fabric in terms of building 
form, scale and materiality.

The massing of the building was 
kept intentionally simple, providing 
spatial definition to the adjacent 
plaza and park spaces. The overall 
scale is articulated through the 
introduction of dimensional depth in 
its facades and the proportional 
scaling of all its details and profiles.  
The exterior concept layers glass 
inside brick set within a concrete 
frame as a nod to the distinctive 
bays of the power plant while 
creating depth and variety in the 
façade.

The facades present a nod to the 
timeless early industrial architecture 
and its crafted detailing.  Signature 
free-standing brick arches are 
positioned at the entry and chamfer 
of the building to capture the 
attention of visitors while framing 
views of the river. 

22 & 23. POWER PLANT & WEST 
HOTEL RENDERINGS23
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A20.11
INVITING THE RIVER IN

At the lower level, a combination of 
terracing and program spaces 
provides a transition from the10,000 
SF ballroom, the prefunction space 
and its outdoor terrace down to the 
riverwalk.  The main lobby level 
interacts with the master plan by 
directly engaging the performance 
venue and the riverwalk with an 
elevated terrace.  

The structure contains a large 
parking deck that extends 4 
subterranean levels and 5 levels 
above ground. On levels 2 thru 5 the 
parking deck is surrounded on both 
sides by hotel guestrooms facing the 
river and the power plant, while on 
level 6 the guestrooms wrap around 
the rooftop pool deck and rooftop bar 
that sit on top of the garage. 

The parking deck and service 
components are strategically  
concealed by active public facades 
along the historic boulevard and 
riverfront frontages.  

24. WEST HOTEL RECEPTION
25. WEST HOTEL CONCEPT 
PLANS
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A20.12
OVERLOOKING THE RIVER

The guestroom blocks have a 
consistent depth and expression on 
the building exterior with a significant 
moment to experience the waterfront 
from each room.  

The sixth-floor roof terrace hosts a 
large elevated courtyard that 
includes a pool and bar surrounded 
by guestrooms on three sides.  The 
guestroom blocks are pulled back 
from the lower levels’ facade slightly 
to create the architectural expression 
of a lighter semi-transparent “cap” at 
the top of the building, in contrast 
with the heavier concrete and 
masonry expression of the lower 
floors.  

This setback creates a perfect 
opportunity for parapet balconies for 
each one of the sixth-floor rooms 
overlooking the river.

26. WEST HOTEL POOL DECK
27. WEST HOTEL GUESTROOM
28. WEST HOTEL ROOFTOP BAR
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A20.13
VISION, PRESERVATION & 
SUSTAINABILITY

A project of this magnitude requires 
the extraordinary vision of an 
ambitious and determined owner 
and the expertise of a 
multidisciplinary design team, which 
consisted of: two architects of 
record, urban planning architecture 
firm, two structural engineering firms, 
MEP and fire protection engineering, 
interior design team, food service 
consultant, lighting designer, 
acoustic/vibration consultant, flood 
protection engineer, laundry 
consultant, pre-construction 
contractor, building envelope 
consultant, AV engineering, and a 
paleontologist (dinosaur consultant, 
better know as the “dino guy”).  

After seven years of design and 
construction, this development has 
revitalized the riverfront and has 
become a catalyst for redevelopment 
of the city at a larger scale. It is 
another example of the power of 
adaptive reuse as an economic 
engine, not only for economic impact 
but as an outstanding example of 
sustainable redevelopment.

29. AFTER  - RIVERFRONT 
ENTERTAINMENT DISTRICT 
30. SITE CONCEPT ELEVATION 
FROM THE RIVER
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