
A45.01
Building Area: (sf)
350,000 sf

Cost per Square Foot: 
$328

Construction Cost:
$115 million

Date of Completion:
2021

Program Summary:
This 22-story addition to a Senior Living Community founded in 1868 
includes Apartments, Assisted and Catered Living, Skilled Nursing 
and Memory Care units. 

Program Statement:
Project Goals/Client Objectives:
The project goal was to “Reinvent Healthcare” in this facility, a very 
successful CCRC (Continuing Care Retirement Community) 
overlooking Lake Michigan.  The existing Skilled Nursing and 
Assisted Living units were an older model of units along double-
loaded corridors with common areas (such as dining and living 
spaces) consolidated in the middle of each floor with a single nursing 
station. The client specifically requested that residents not exit their 
rooms into a corridor with rooms on both sides of the corridor, and 
that they have multiple options to participate in activities or go to a 
quiet area if desired.  

Design Solution:
Dining on Demand – Performance Kitchens in each Care 
Neighborhood.
Lounges overlooking Lake Michigan 
Staff “Touch-downs” at multiple locations – No central nursing 
station.
“Stealth Services” – support areas for staff/supplies/pantries etc. 
(not visible to residents) with dedicated elevators.



A45.02
Project Statement
Continuing Care Retirement 
Community - Addition

The project is a 22-story addition to 
a Continuing Care Retirement 
Community established in 1868.  
This project includes Independent 
Apartments, Assisted Living, 
Catered Living, Skilled Nursing and 
Memory Care units, as well as an 
expansion of the facility’s Commons 
area with support services and 
activity areas.

Project Scope:
79 Independent Living Apartments
12 Catered Living Apartments
Care Neighborhoods:

o 50 Assisted Living 
Units

o 25 Skilled Nursing 
and Memory Care 
Units



A45.03
FLOOR PLANS

 This addition to an existing CCRC 
(Continuing Care Retirement 
Community) in the upper Midwest is 
a 22-story addition of Ind. Living 
Apartments above Catered Living 
Apartments and  Healthcare 
components of three distinct 
“Residential Neighborhoods” of 
Assisted Living, Memory Care, and 
Skilled Nursing.

 The massing model shown was used 
to explain the layering of the project 
to the client and explain how the new 
project would knit together the 
previous components of the site, a 
1979 Ind. Living Tower (10 stories) 
and a 2007 Ind. Living Tower (22 
stories).

 The new project replaced the existing 
Healthcare wing of the complex in a 
phased development that allowed the 
Healthcare residents to remain in 
place until they moved into their new 
homes.

 The new apartment plans are large 
units (Avg. size of 1900sf) and are all 
2-bedroom (den optional) units, with 
views of Lake Michigan.

Residential Neighborhood Plan

Typical Apartment Plan

Massing Model

2021

1979

2005



A45.04
“CHEF’S KITCHEN”

 A “Chef’s Kitchen space is located on 
the main Commons area of the 
facility, with the ability for teaching 
classes with visiting chefs, or private 
dining for residents for special 
occasions or holidays.

 This space has rear access to 
service elevators to the main kitchen 
as well for ease of support.



A45.05
LOBBY

 The project interiors are designed to 
create a unifying look of the entire 
300 resident complex, with many 
materials carried through from earlier 
phases.  

 A contemporary and timeless style is 
used for the interior fishes with a 
modern feeling for furnishings and 
materials.

 Furnishings are tailored to the needs 
of senior residents in proportions and 
ease of use, with fabrics and wood 
finishes chosen for warmth and 
durability.



A45.06
CULTURAL ARTS CENTER

 The new Cultural Arts Center is a 
major feature of the project and 
allows all the CCRC’s residents to 
participate in functions.

 A banquet service hall with direct 
elevator connection to the main 
kitchen is off this space, as well as 
large storage rooms for chairs and 
tables.

 A green room is provided for 
performers off the stage, which has 
hidden lift access for residents 
needing assistance.

 The Cultural Arts Center also opens 
to the main city street in front of the 
CCRC, allowing the community to 
see the activities within.



A45.07
TOWER MASSING

 The building’s functions are 
delineated by the massing of the 
tower.

 The Healthcare Floors from level 2-5 
form a plinth type base for the 
apartment floors above.

 Different metal panel colors are used 
to break up the massing of the 
structure, with colors chosen to blend 
the earlier phases of the overall site 
together.

2021 Tower



A45.08
STREET LEVEL PRESENCE

 The ground level is glazed to be 
transparent and open the complex to 
the community. 

 The Cultural Arts Center opens to the 
community to open activities within 
the Senior Living Complex to the 
neighborhood.

 A new Porte Cochere was added to 
the front of the 1979 Tower to create 
a more inviting entrance.



A45.09
LOBBY SPACES
. 
 There are multiple lobbies throughout 

this large complex, all coordinated 
along similar themes, denoting 
crossing points and major nodes.

 The walnut wall panels and ceiling 
planes are used at reception desks 
and entrances to Commons spaces 
such as spas, activity rooms, and 
lounges.

 The porcelain floor tile is used 
throughout the ground level of this 
facility and called the “Tile Mile” by 
residents as it used during harsh 
winter weather as a walking path in a 
loop throughout all three phases of 
the complex.  A major design goal 
was unification of the entire building’s 
interiors and blurring of the various 
phases built over 45 years.



A45.10
PATIO AND TERRACES

 A large patio is provided above 
parking decks to allow residents 
access to the exterior and views of 
the Lake.  The new Cultural Arts 
Center pre--function spaces and 
“Chef’s Kitchen” open on to this 
Deck.

 The Healthcare Residential 
Neighborhoods have large terrace 
balconies off “Sunset Lounges” to 
enjoy the view and fresh air as well.



A45.11
TOWER MASSING

 The building’s functions are 
delineated by the massing of the 
tower.

 The Healthcare Floors from level 2-5 
form a plinth-type base for the 
apartment floors above.

 Different metal panel colors are used 
to break up the massing of the 
structure, with colors chosen to blend 
the earlier phases of the overall site 
together.

 The ground level is glazed to be 
transparent and open the complex to 
the community. 
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