
MP20.01
Building Area: (sf)
+/- 2,360 acres around a 
5.5 mile stretch of 
roadway

Cost per Square Foot: 
N/A

Construction Cost
N/A

Date of Completion:
May, 2018 – Plan Adopted
(Project is ongoing)

Program Summary:
A plan to spur neighborhood revitalization and to reconnect a damaged city 
fabric, which has long been interrupted by a railroad and the Evangeline 
Thruway.

Program Statement:
Lafayette is preparing for a big change: a 5.5-mile portion of the Evangeline 
Thruway (US Hwy 90) will become an extension of Interstate 49. This federal 
project, which is already underway, will be carried out by the Louisiana 
Department of Transportation. Locally, this change will help relieve traffic 
congestion and create a safer, faster hurricane evacuation route. It will also 
become part of an international network. When I-49 is complete, it will connect 
New Orleans, Louisiana with Winnipeg, Canada. 

This coming change is also an opportunity. For decades, neighborhoods in the 
Evangeline Corridor — areas closest to the I-49 Connector route — have been 
challenged by poverty, crime, and low property values. This is an opportunity to 
make our neighborhoods stronger: to preserve unique cultures, reverse blight, 
and promote economic investment. 

In 2016, Lafayette received a federal grant for neighborhood planning. It 
spurred the creation of a master plan to mitigate the negative effects of the 
elevated interstate, revitalize areas adjacent to the Evangeline Thruway, and to 
help prepare residents and business owners for the challenges posed by the 
impending interstate. This grant supports planning that fosters connected 
neighborhoods, healthy activities, job creation, and economic growth. The 
project began with neighbors, business owners, and community leaders who 
shared their vision for a better Corridor. With the help of planners, engineers, 
and architects, that community vision has become a plan of action.



MP20.02
For decades, local, state, and 
federal money has been used to 
build highways through many 
American cities, often disrupting 
neighborhoods and suppressing 
economic opportunity. When the 
Evangeline Thruway was built in 
1963, it introduced high-speed traffic 
into a primarily African- American 
neighborhood that had developed in 
a traditional grid pattern. What was 
once a walkable community with 
neighborhood businesses suffered 
over the decades from a de facto 
barrier. The noise and lack of cross 
connectivity made the Thruway a 
dividing line between these 
neighborhoods and the rest of 
Lafayette. Today, the Evangeline 
Thruway is one of the most 
dangerous roads in Louisiana for 
pedestrians. 

The desire to extend Interstate 49 
through Lafayette was first identified 
as a need in the 1980s. In 2016, 
Lafayette received a U.S. 
Department of Transportation TIGER 
(Transportation Investment 
Generating Economic Recovery) 
Planning Grant to begin 
neighborhood and corridor-wide 
planning in anticipation of the design 
and engineering of the I-49 
Connector Project. 

Alongside the LaDOTD I-49 
Connector team, Lafayette engaged 
in a comprehensive planning 
process with two years of public 
input to revitalize Corridor 
communities.



MP20.03
The backbone of the team’s strategy 
was active & sustained participation. 
This initiative was taken into Corridor 
neighborhoods to meet residents to 
learn what neighborhood planning 
meant to them. Workshops were 
organized for small group 
discussions so that individual 
insights could be better heard. 

Two years of outreach efforts 
included: Community Leader 
Meetings, District Workshops, 
Design Charrette, Meetings in a Box, 
Catalyst Project Open Houses, and 
Implementation Open Houses.

A workshop with community 
members was held in each district to 
better understand the opportunities, 
insights, and concerns in each area. 
We captured their input by taking 
careful notes and by collecting 
district maps, hand-marked by 
workshop participants.

The design team studied this 
information to prepare for the 
Charrette and intensive planning 
session. During the weeklong event, 
the team created drawings to 
illustrate community ideas.

The planning team also used this 
information to generate Catalyst 
Projects, community improvements 
with the potential to spark 
investment and create momentum in 
revitalizing the Corridor. Using the 
Meeting-in-a-box toolkit, residents 
held additional community meetings 
to choose high-priority Catalyst 
Projects.



MP20.04
Planning strategies & design 
concepts cover two scales: Corridor-
wide and neighborhood. While the 
districts serve as Corridor building 
blocks, the central need is to 
reconnect the area’s historic fabric 
that was separated by the Thruway 
in the 1960s. Execution of this plan 
can help prevent some of the 
undesirable impacts of such a large 
infrastructure project while 
maximizing community cohesion.

Studying the I-49 Corridor from a 
comprehensive perspective allows 
for a cohesive planning framework 
that highlights shared attributes 
between districts and neighborhood 
centers. Treating districts as part of 
a whole will ensure balanced 
development through the Corridor. 
This framework was developed in 
three phases:
• Identify neighborhood centers 

and their respective assets.
• Connect district assets through 

enhanced infrastructure and 
alternative modes.

• Utilize best practice planning 
principles to establish strategies 
and priorities. 

The resulting master plan addresses 
topics such as economic growth, 
corridor-wide landscaping, public art 
& placemaking, wayfinding & 
signage, lighting & safety, & 
principles for transforming street 
networks.

The team compiled a Design Manual 
for each district to identify catalyst 
projects and guide implementation.



MP20.05
While Downtown is the central 
economic hub of Lafayette, the 
master plan also provides for new 
satellite activity centers at strategic 
locations in the surrounding 
neighborhoods. Throughout history, 
neighborhoods have been designed 
or emerged naturally with small 
scale central nodes. These gathering 
places serve important social roles 
but also inject economic vitality into 
the surrounding properties. This is 
particularly important in parts of the 
community that have witnessed 
disinvestment and continue to face 
economic challenges. Concentrating 
development and economic activity 
in neighborhood nodes can be seen 
as a resource to be harnessed for 
the benefit of those around it.

As the catalytic district nodes are 
successfully built out, development 
spreads along the revamped road 
networks and outward from 
Downtown. Special focus and 
attention will likely be prioritized for 
the redevelopment of the Core 
Evangeline Thruway Zone into the 
Grand Boulevard concept. If this 
micro area is built out in earlier 
phases, the city will likely see a 
concentration of growth continuing to 
flower alongside nearby Downtown’s 
ongoing progress. Each stage of 
development supports the next as 
the districts undergo localized 
economic transformation. Localized 
infill opportunities in identified 
neighborhood centers can develop 
early in the process due to their 
small scale. 



MP20.06
GATEWAY DISTRICT

The Gateway District is the primary 
entry into Lafayette. The area has 
potential as an inviting commercial 
community zone, despite current 
levels of underperformance, both 
aesthetically and economically. 

Laced with disconnected big box 
stores and hotels, strip malls and 
fast food chains, the area was once 
dominated by activity around the 
Northgate Mall. The mall no longer 
operates in its original format and its 
commercial viability hangs in the 
balance as new competition has 
developed nearby and throughout 
the city. This development pattern 
has resulted in disconnected 
neighborhoods and less walkable 
environments. The lack of easy and 
safe access across the Thruway and 
to certain commercial amenities has 
seen the area’s assets digress. A 
lack of consistent investment has 
deprived this sizable area of its real 
economic and cultural potential. 

While development phasing will have 
to follow city-wide market potential 
and the area’s socio-economic 
realities, the planning team saw vast 
return on investment opportunities to 
redefine this area as a progressive, 
unified gateway with mixed-scale 
activity centered around an 
enhanced Willow Street interchange. 



MP20.07
GATEWAY DISTRICT

1. Large green spaces to be 
treated with native plants and 
materials that help buffer the 
interstate and mitigate impacts 
while providing ample detention 
space. 

2. A redeveloped Northgate Mall 
site with mixed-use commercial, 
educational, and multi-family 
infill can serve as a highly-
activated neighborhood center 
with local and regional appeal. 

3. Retrofitted big box site with 
street frontage on W. Willow can 
serve as a small neighborhood 
center complete with a mix of 
small-scale commercial offices, 
retail, and residential buildings 
that can drive the overall area 
value. 

4. Street fronted infill development 
will bolster the Philadelphia 
Church site and provide 
potential integration with the 
adjacent LCG Clifton Chenier 
campus. 

5. Bring infill development to the 
frontage road edge to 
complement existing hospitality 
offerings. This will also help 
buffer sound and other impacts 
of the interstate infrastructure.

6. Enhanced landscapes can 
complement signature gateway 
markers to create an appealing 
entrance face to the Corridor 
and city. These large 
landscapes can contain a mix of 
public paths and green open 
space for everyday use.  

7. Infill development that lines the 
Home Depot site will establish 
an urban edge buffer along the 
traffic circle. 
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Existing street conditions along the 
corridor demonstrate how 
conventional design elements such 
as wide travel lanes and non-
distinguishable streetscapes can 
have an adverse impact on safety 
and experience. In order to facilitate 
long-term development, streets need 
to be designed as public spaces as 
well as paths for movement.

The plan highlights the potential 
transformation of major streets along 
the corridor. The proposed 
modifications illustrate various 
ecological and design-specific 
enhancements to promote a safer 
and more appealing environment. To 
achieve amplified positive results, 
streets can be retrofitted following 
Complete Streets methodology. This 
creates safe and sustainable street 
networks for pedestrians, cyclists, 
motorists, and public transit riders of 
all ages and abilities.

Due to Lafayette’s rainy climate, 
stormwater management can be 
challenging. Applying various 
ecological interventions within the 
Corridor not only mitigates 
environmental challenges, but also 
enlivens pedestrian experience and 
increases neighborhood value by 
reducing blight – which in turn 
enhances the public realm and 
attracts mixed-use development.

Although full-scale reconstruction 
requires funding and time, interim 
enhancements can be accomplished 
using low-cost actions such as re-
striping and lane separators. 
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STERLING GROVE / SIMCOE / 
LAPLACE DISTRICT
The neighborhoods of this District 
contrast one another, divided for 
decades by the Evangeline Thruway. 
While parts of La Place echo the 
historic character of Sterling Grove, 
the area is divided by major arterial 
roads and industrial land along the 
railroad spur. Lower income sections 
of the district struggle with economic 
growth and stability amidst 
disinvestment. 

MCCOMB-VEAZEY DISTRICT
McComb-Veazey is a tight-knit 
neighborhood that enjoys pride and 
perseverance in spite of various 
neighborhood challenges. The 
planning team created concepts that 
could revitalize local commercial 
zones as well as surrounding 
residential streets. One example was 
a central node located at the corner 
of 12th and Surrey Streets, taking 
advantage of the activity around 
Immaculate Heart of Mary Church 
and School. The community has 
already identified 12th Street as a 
local main street with the potential 
for mixed-use development, 
including new, appropriately scaled 
housing stock.

Plans for both districts placed an 
emphasis on restoring neighborhood 
connections and generating new 
nodes of activity. Mixed-use 
buildings are planned along the new 
interstate corridor to serve as a 
buffer for the historic neighborhoods.
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DOWNTOWN / FREETOWN-PORT 
RICO DISTRICT

The Downtown district is one of the 
city’s primary hubs of economic and 
commercial activity. Key strategies 
include increased mixed-use 
development throughout downtown, 
and fostering improved connections 
between Downtown and Freetown. 
Neighborhood scale development 
near McKinley St. will serve to 
connect and diversify the area. The 
plan works in conjunction with the 
McComb-Veazey district to reclaim 
the Evangeline Thruway and 
transform it into a Grand Boulevard. 
Development around the elevated 
interstate is designed to shield and 
buffer the surrounding communities.

Image key:

1. Taller buildings and denser 
development between the 
interstate and Grand Boulevard 
help mitigate sound and sight 
line impacts.

2. Activated spaces underneath 
and adjacent to the interstate 
will mitigate negative impacts 
and provide the community with 
new spaces for recreation and 
interaction.

3. New mixed-use development 
along the newly constructed 
Grand Boulevard.

4. A signature bridge structure will 
not only ensure a progressive 
infrastructure design with ample 
heights and spans, it will also 
serve as an identifiable beacon 
for the corridor and city.

5. New green civic plazas will 
complement new development 
adjacent to the Grand 
Boulevard.



MP20.11
VERMILION RIVER 
RECREATIONAL DISTRICT 

The Vermilion River Recreational 
District is home to Heymann Park, 
Beaver Park and Vermilionville. 
Unfortunately, the accessibility 
between these recreational 
components is weak, but there is 
potential to attract more visitors and 
increase amenities within the public 
realm. At the district workshops, 
residents said that Heymann Park 
can feel unsafe during particular 
times. The team addressed this by 
creating a series of landscaped 
networks throughout the District that 
could provide clear connections, 
access, and vantage points. 
Providing visual awareness within 
the greater park area is beneficial for 
wayfinding and safety. 

Key Strategies:

A. S. Orange streetscapes / 
gateway

B. Enhance neighborhood scale 
retail and commercial use on 
Pinhook Rd. 

C. Maintain and enhance district’s 
institutional and faith-based 
activity. 

D. Historic identity and wayfinding
E. Community farm
F. Preserve and enhance existing 

parks. 
G. Leverage cultural/institutional 

assets to attract sustained 
community growth.

H. Pedestrian river crossing from 
Heymann Park to Vermilionville



MP20.12
SAMPLE CATALYST PROJECT:
HEYMANN PARK RETROFIT

Heymann Park serves as a major 
amenity for the entire Corridor. Lack 
of Security & safety measures such 
as ideal lighting make certain areas 
of the park unappealing for patrons. 
Large open spaces with little 
programming or coordinated 
landscape design make some parts 
of the park obsolete. And while the 
park paths do offer access to the 
Vermilion River, the river edge is not 
properly designed to engage nature. 

A series of landscape interventions 
and coordinated design strategies 
can guide the type of revitalization 
needed to make the park an active 
community asset once again. 

This project promotes:
• Redevelopment/reuse 

of existing sites
• Neighborhood connections
• Neighborhood beautification
• Community identity/interaction

Top image:

1. New children’s play area
2. Observation tower
3. Multi-use path / river access
4. Sports courts
5. Education garden

Bottom image:

1. Grand lawn event space
2. Wetland Park
3. Urban farm
4. Service kiosks
5. Pedestrian river crossing



MP20.13
The implementation framework of 
the master plan presents a road map 
to realize strategies proposed for 
districts throughout the Corridor. It 
aligns relevant catalyst projects, 
offers process milestones, and 
identifies partners for collaboration 
and funding. This document should 
guide public and private investment 
to realize the plan’s vision.

Urban highway interventions often 
favor regional economic 
transformation rather than 
strengthening local and hyper-local 
economic development 
opportunities. This plan, however, 
highlights an important opportunity to 
repair broken connections and 
realize the relative tax potency of 
Downtown and the surrounding 
districts if “done right.” The proposed 
development creates value in three 
ways: through redevelopment of 
underutilized land; through infill on 
existing vacant land; and by opening 
new land for development.

Model visuals show existing tax 
value revenue per acre (VPA) and 
VPA for new potential development 
proposed in the plan. Highest growth 
potential is depicted around the 
Downtown including along primary 
thoroughfares connecting into 
McComb-Veazey; along the Grand 
Boulevard; and in the Gateway 
around the Willow St. interchange.

The VPA model does not take into 
account the potential for a general 
rise in city-wide property values as 
development fills in.
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