
MP-205.01
Building Area: (sf)
96,000 S.F

Cost per Square Foot: 
$325/s.f (estimate)

Construction Cost
$31,200.000 (est)

Date of Completion:
2019

Program Summary:
A multi-tenant civic building for the “north campus” of an 
expanding social service organization operating in the shadow of 
the Las Vegas Strip. 

Program Statement:
This building is a central component of a comprehensive 
development plan produced for a non-religious 501C3, established 
in 2008.  The goal of this organization is to provide rap-around 
services for the under-resourced in Las Vegas. “A community of 
people being cared for by a community that cares.” The campus 
currently provides over 15 services to assist vunerable 
populations. This submission focuses on the north campus 
building, adjacent to a historic neighborhood and public park that 
will house their charter school, after-school programs, adult 
education programs as well as two church congregations.  South 
campus services include affordable housing, a food bank, 
health/dental clinic, addiction counseling and community garden.  

The campus plan, embraces a co-location model, designing the 
buildings as an adaptable neighborhood assets.  It utilizes a 
module that accomidates both classrooms and office space. The 
structure clear spans in the assembly spaces and the raised floors 
help the structure adapt to the community’s evolving needs.  
Features such as generous storage/office space between 
classrooms and state of the art technology facilitate programmatic 
flexibility and allows the same space to be utilized by multiple 
tenants.  This flexibility supports the development of innovative 
partnerships and contruibutes to a dynamic 24/7 facility.



MP-205.02
The campus is located on the 
southern most edge of the City of 
Las Vegas between St. Louis and 
Sahara Avenue and less than a 
quarter mile east of the Las Vegas 
Strip. 

The northern portion of the campus 
is adjacent to the newly renovated 
Baker Park and adjacent to the 
Historic Beverly Green 
Neighborhood, which received 
historic designation in 2016 for its 
midcentury architecture.  

The neighborhoods that surround 
the campus were once filled with 
upscale homes, and shopping. As 
the wealthy fled to the suburbs 
during the 1980’s and 1990’s, 
businesses moved away as well.  
The congregation that started the 
non-profit made a conscious 
decision to remain in the 
neighborhood and use its resources 
to serve the less fortunate. The area 
was hit hard by the 2007 recession.  
Now during the pandemic, the 
surrounding neighborhoods are 
bracing for another sustained 
struggle.
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The current campus is a patch work 
of parcels totally 5.85 acres.

The north campus consists of Civic 
zoning (C-V) and the south campus 
Limited Commercial zoning (C-1). 

The zoning impact allowable building 
height and building use. The Civic 
zoning in the north campus restricts 
the height of new construction to 35 
feet (2 stories) and requires uses 
capatible with the surrounding 
neighborhood. 

Parcels north of Sahara Avenue are 
small which makes acquiring land 
tedious.  A number of parcels have 
been identified for acquisition along 
Sahara Avenue.  This would 
increase the entire campus to over 
11 Acres and allow it to dramatically 
increase in density.  



MP-205.04
The current campus currently 
includes several marginal buildings 
that have no relationship to each 
other or their surroundings 

The parking area labeled “G” in the 
North Campus is the ideal location 
for the first phase of construction. 
This would cause minimal disruption 
in current campus operations. 
However, parking would need be 
temporary placed on adjacent 
properties. Once complete services 
could be relocated in the new 
building freeing up space for the next 
phase of development. 

A – Charter School
B – Church
C – Service/Offices 
D – Services/Offices
E – Senior Housing
F – Covered Parking
G  Parking Lot
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Having operated for over a decade, 
the non-profit is in a unique position 
to take stock of its accomplishments, 
consider the community’s needs, 
and begin planning for a bold future. 
.

Many planning efforts that serve 
those in need are usually completed 
at arms length with the primary goal 
of sustaining the service provider.  
However, this visioning effort 
balances those interests with 
stakeholder engagement.  Over 50 
interviews were conducted with 
individuals who used the various 
services.  Many of their stories were 
included  in the planning document.  
These stories illuminate technical 
data and focus efforts on real life 
human needs.  The images are a 
small sample of the information that 
was gathered during the 
programming phase.
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The development plan was to be 
completed in 6 phases with the bulk 
of the Civic building being  
constructed in the first phase and  
finalized in phase 5.  Although there 
are ample drop off areas around the 
Civic Building long term parking 
would be located in the parking 
garage south of the drop off area.  
The following are a few of the key 
goals of this campus.

COLLECTIVE IMPACT: No single 
organization that can address all the 
complex needs of a particular 
individual or family in crisis. It 
requires a coordinated network of 
services to liberate people from a 
cycle of dependence - “collective 
impact.” This campus masterplan 
provides a single location or 
“campus” where a variety of curated 
services can be housed. 

CO-LOCATION: Rather than 
developing the expertise to 
effectively operate all the services 
the manager of this  campus houses, 
curates and coordinates various 
established  service providers. The 
campus manager is tasked with 
insuring the spirit/culture of the 
campus is maintained and collective 
goals are being met.  The needs of 
the community will inevitably evolve 
over time so the buildings are 
designed to provide the manager 
with strategic flexibility. 
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Rendering of the proposed North 
Campus Civic Building from drop off 
area showing auditorium with 
reversible stage - accomidating both 
indoor and outdoor events.  

This rendering also shows the main 
entrance to the charter school and 
the auditorium that will be used by 
two congregations on Sunday.  The 
auditorium can be used by the 
community in the evenings for 
meetings, concerts, performances 
and movies.  

To the right of this image is a central 
plaza situated between the north and 
south campuses.  That central plaza 
connects to a prominade that 
transverses the entire block and 
stiches the two campuses together. 
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Site Plan/Floor Plan for north 
campus featuring flexible office and 
educational space, flexible assembly 
spaces, gym w/ locker rooms, 
commercial kitchen and library/ 
community resource center 
Features of the building include:

1) Placing the drop off area and 
main plaza between the north and 
south campus insures a maximum 
five-minute walk to the edges of the 
development. 

2) A generous pedestrian walkway 
positioned between the new Civic 
Building and Baker Park links the 
north and south campus and 
provides access to emergency 
vehicules.

3) Integration of North Campus with 
the park strengthens the link to the 
neighborhood and provides access 
to fields, playgrounds and swimming 
pool.  Conversely, this building’s 
gym, locker rooms and weight room 
will help support the park service’s 
summer camps and athletic 
programing.  

4)The auditorium, gym serve the 
charter school and congregations  
but also serve the community in the 
evenings and on weekends.  These 
spaces can be used for concerts, 
performances, movies, public 
meetings and farmer’s market.  

5)The library/resource center 
supports the charter school but 
would be open to the public in the 
evenings and on the weekends. 
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This set of plans demonstate the 
flexibility of the gymnasium.  Flanked 
by restrooms, locker rooms and a full 
commercial  kitchen the gym can be 
used by the charter school for 
sporting events,  physical education 
and as a cafetria.  It will also be used 
for afterschool programs and to help 
support the park service’s camps 
and athletic programing.  

The two locker room areas have 
private toilets and shower/changing 
rooms with shared sink area.  This 
allows them to be designated as 
male and female, to be utilized by 
two separate sports teams or used 
as a uni-sex environment.  

The space can also be used as a 
dining hall to preparing and serving  
community meals on Thanksgiving 
as well as house a farmer’s market 
during the hot summer months.  

Equipped with a retractable stage 
the gym can serve as an additional  
assembly area.  The side of the gym 
facing the public park has a large 
”airplane hanger” door” that folds 
open connecting the entire side of 
the gym to a sloped ampitheatre and 
prominade/park beyond - doubling 
its seating capacity.  
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This set of drawings simulates the 
flexibility and various classroom 
configurations.  The simulations 
used a variety of commercially 
available furniture systems.  

The storage/office areas between 
each classroom allow multiple 
tenants to utilize the same 
classroom graciously.  Each support 
space is equipped with two work 
stations, ample prep/storage and 
room to place unneeded furniture. 
Work stations between each class 
room have corner windows that 
allow teachers and staff to monitor 
the activitities in the hallway.  
Staggering the offices makes every 
inch of the hallway observable. 

Each classroom occupies 1.5 
structural bays and can either be 
opened up to the adjacent classroom 
or divided by a set of acoustic 
partitions that are lowered from the 
ceiling. Ceiling mounted projectors  
that swivel allow the classroom to 
change its orientation with little 
effort. 

All the spaces are equipped with a 4” 
raised floor system.  This allows for 
the cost effective reconfiguration of 
electrical/data lines, gas and 
chemical lines for the lab spaces.  
The raised floor also serves as an 
HVAC plenium.  The climate can be 
controlled in each space by vents 
placed in the floor panels.
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Image of Library/Community 
Resource Center located in North 
Campus on St. Louis Ave. adjacent 
to Baker Park and residential 
neighborhood.   The library has 
study/meeting rooms and a 
computer lab that can also be used 
for instruction.  The library will have  
a modest collection of physical 
materials but full access to online 
collections and resources.  One of 
the biggest needs in under 
resourced neighborhoods is access 
to state of the art technology and a 
high speed internet connection. 

Other sustainable features of this 
building include automated exterior 
shade screens, roof mounted PV 
panels, indigenous drought resistant 
landscape and a safe walkable 
environment.  This campus is on two 
major bus lines and provides a 
compfortable environment where 
one could live  comfortably without 
owning a car. A walkable 
environment is especially important 
for young adults, the financially 
vulnerable and elderly residents —
all of whom struggle with the costs 
associated with car ownership.

Controlling vehicular access has the 
added benefit of dramatically 
reducing the noise and stress one 
experiences on campus. 
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