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Site Area: (sf)
481,338 sf, 11,05 acres

Cost per Square Foot: 
NA

Construction Cost
NA

Date of Completion:
NA

Program Summary:
This masterplan serves as a vison and strategic plan for expanding a 
non-profit social service campus. 

Program Statement:
The masterplan was completed for a non-religious 501C3, founded in 2008.  
The purpose of this organization is to serve and assist the under-resourced in 
Las Vegas and specifically the surrounding neighborhoods. In the words of the 
Director, “a community of people being cared for by a community that cares.” 
The irony is the organization serves the underprivileged in the very shadow of 
some of the most affluent resorts in the nation. The campus currently provides 
over 15 services that assist the community including a charter school, after-
school program, adult education programs, counseling, community garden, 
food bank, health clinic, and affordable elderly housing. 

Having operated now for over a decade, the center is in a unique position to 
take stock of its accomplishments, consider its needs, both physically and 
programmatically, and begin to plan for the future. . The 120 page master plan 
document is a critical part of developing a strategic long-term vision.  The 
following submission presents excerpts from this comprehensive planning 
document which doubles the organizations land holdings and adds over 20x 
their current capacity with a strategic phasing plan.  



MP-215.02
The campus is located on the 
southern most edge of the City of 
Las Vegas between St. Louis 
and Sahara Avenue and less 
than a quarter mile east of the 
Las Vegas Strip. 

The northern portion of the 
campus is adjacent to the newly 
renovated Baker Park and 
adjacent to the Historic Beverly 
Green Neighborhood, which 
received historic designation in 
2016 for its midcentury 
architecture.  

The neighborhoods that surround 
the campus were once filled with 
upscale homes, and shopping. 
As the wealthy fled to the 
suburbs, businesses moved 
away as well.  The church that 
started the non-profit made a 
conscious decision to remain in 
the neighborhood and use its 
resources to serve the less 
fortunate. The area began to 
decline long before the 2007 but 
was hit hard by the recession.  
Now during the pandemic, the 
surrounding neighborhoods are 
bracing for another struggle.



MP-215.03
The current campus includes a 
charter school, sanctuary and 
administration offices, affordable 
elderly housing, a health clinic, 
food pantry, afterschool program 
and parking. The parking area 
labeled “G” is the ideal location 
for the first phase of construction. 
This would cause minimal 
disruption in current campus 
operations. However, parking 
requirements would need be 
temporary placed on acquired 
land. Once complete services 
could be relocated in the new 
building freeing up space for the 
next phase of development. 

A – Charter School
B – Church
C – Service/Offices 
D – Services/Offices
E – Senior Housing
F – Covered Parking
G  Parking Lot
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The the current campus is a 
patch work of parcels totally 5.85 
acres.

The campus consists of Civic (C-
V) and Limited Commercial (C-1) 
zoning. Sahara Avenue is the 
border between Las Vegas to the 
north and Clark County to the 
south. Each municipality has 
different building codes and 
regulations. Parcels in Las Vegas 
are much smaller which makes 
acquiring land more tedious. 

The two types of zoning impacts 
allowable building height. The 
current C-V zoning restricts the 
height of new construction to 35 
feet (2 stories) while the C-1 
allows for unlimited height. 

A number of parcels have been 
identified for acquisition - to the 
east and west of the southern 
portion of the campus along 
Sahara Avenue. The total 
proposed acquisition is for 5.20 
acres. This will bring the total 
size of the campus to 11.05 
acres. Expanding the land 
holdings along Sahara Avenue 
will simplify vehicular circulation,  
increase exposer and allow for 
greater density.
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Many planning efforts that serve 
those in need are often 
completed at arms length -
through a social service agency. 
Designers rarely speak directly to 
the individuals that use the 
services.  During this process we 
insisted on interviewing at least 
20 individuals who used the 
services.  We included their 
stories in the planning document.  
Their stories humanize the effort 
and illuminate the demographic 
data.  

During the planning process we 
explored and documented 
demographic data that 
demonstrated the need for 
various services within Clarke 
County and the surrounding 
neighborhoods.  We examined 
factors such as poverty rates, 
educational attainment, access to 
healthcare etc. by age and  
ethnicity, 



MP-215.06
1. The Campus Heart: Placing 
the auditorium, drop off area and 
main plaza in the center insures a 
maximum five-minute walk from its 
core to the edge of campus. The 
Impact Plaza is also accessed by the 
pedestrian Promenade which 
traverses the site. 
2. The Promenade: The primarily 
pedestrian walkway links the north 
and south campus and provides 
emergency vehicular access from 
Sahara Ave and St Louis Ave.
3. Connect to Park: Integration of 
North Campus with the park 
strengthens the link to the 
neighborhood and provides access 
to fields, playgrounds and swimming 
pool. 
4. Maximize Density: Mixed use 
buildings within South Campus 
emphasize housing.  Storefront and 
office space are close to a mass 
transit stop and increased exposure. 
5. Anchor Campus w/ Housing: 
Flexible housing can  adapt to the 
neighborhoods changing need and 
contribute to the economic and 
social  stability of the campus. 
6. Service Core: A service core 
between the parking garage and 
mixed-use building separates 
service vehicles from public access. 
7. Buffer: Create appropriate 
planted buffers from the campus to 
the historic neighborhood. 
8. Interconnected Landscape: 
The Heart Plaza and the Promenade 
are connected to a system of open 
space that includes rooftop amenity 
decks, courtyards and other 
landscaped areas that will enhance 
desert living. 
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The campus is seen as a village 
that develops over time.  We 
broke this evolution into six (6) 
phases. 

Phase 1 involves the relocation of 
the school from the current building 
along Sahara Avenue and the 
sanctuary from the historic church 
building are positioned in new 
facilities on the site of the current 
parking area on the C-V parcel. This 
repositioning of the program 
elements provides the opportunity to 
influence the heart of the village with 
elements that form the core of the 
campus. The existing sanctuary 
becomes an opportunity for 
renovation to an adaptive reuse such 
as a library and/ or community 
resource center. 

Phase 2 involves the acquisition 
and development of the adjacent 
parcels to the west of the current 
building along Sahara. Development 
includes mixed-use space and 
parking.

Phase 3 requires the acquisition 
and development of the properties to 
the east of the current South 
Campus. Proposed buildings are 
mixed-use with surface parking. This 
development creates
a connection between Sahara and 
the heart of the campus. Most 
importantly, it controls the look and 
feels of the internal streetscape for 
the South Campus and will help 
establish a identity as well as a 
gateway or main entrance. 
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Phase 4 is a further expansion of the 
Phase 2 site with the addition of a 
residential tower above the parking 
structure. 

Phase 5 is the redevelopment of 
the current seniors housing at the 
end of its lifecycle to include some 
mixed use. This could include 
converting some the parking to the 
east of the housing to open space 
and making a better connection with 
Baker Park.

Phase 6 is the redevelopment of 
the original church site. Due to the 
historic importance of the structure, 
this phase must only be considered 
if the current building is no longer 
habitable. This phase illustrates an 
extension of the assembly and 
classroom space and would serve as 
a Library/Community Resource 
Center that could simultaneously 
serve the Charter School, Church 
and surrounding neighborhood. This 
creates an opportunity to extend 
vehicular/service access from the 
central drop off area to St Louis Ave 
along the west edge of North 
Campus. 
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Rendering of North Campus from 
drop off area showing auditorium 
with reversible stage to serve both  
indoor and outdoor events.

COLLECTIVE IMPACT: Like 
most cities, Las Vegas is home 
to hundreds of potent non-profits 
that serve those in need. 
Organizations like 3 Square, 
Goodwill Industries and 
Opportunity Village are filled with 
talented, hardworking, caring 
individuals that have developed 
knowledge, strategic 
infrastructure and expertise 
within well-defined spheres of 
operation. Unfortunately, there is 
no single organization that can 
provide for all the complex needs 
a particular individual or family in 
crisis may have. It requires a 
robust network of organizations 
and services to liberate people 
from a cycle of dependence and 
ultimately transform their lives. 
Communities that are earnestly 
seeking to resolve these complex 
issues have focused their 
attention on “collective impact.” 
Namely, how can services be 
coordinated to provide rap 
around assistance for those in 
need. This campus masterplan 
provides a single location or 
“campus” where a variety of 
curated services can be housed. 



MP-215.10
Site Plan/Floor Plan for north 
campus featuring flexible office and 
educational space, flexible assembly 
spaces, gym w/ locker rooms, 
commercial kitchen and library or 
community resource center.

CO-LOCATION: No organization 
has the expertise or knowledge 
to operate the number of 
services required to achieve 
“collective impact.” Therefore, 
this masterplan has embraced 
the idea of co-location. Rather 
than attempting to provide and 
manage all these services the 
non-profit will partner with 
established organizations both 
locally and nationally that have 
acquired expertise and 
developed exceptional social 
service delivery models. As the 
campus manager, the non-profit 
will curate, coordinate and 
provide state-of-the-art 
infrastructure for these 
organizations to do their work. 
The non-profit will insure that the 
spirit, and culture of the campus 
is maintained and collective 
goals are being met. 

The needs of the community will 
inevitably evolve over time so the 
spaces have not been designed 
for specific organizations or 
services but rather designed to 
provide strategic flexibility. 



MP-215.11
North Campus site section and 
plans demonstrating flexibility of 
housing module and building’s 
structural bay. 

FLEXABILITY 
The program for the campus has 
been divided into five types of 
space. Each category provides 
the needed support for a 
particular service or program 
while negotiating the various 
classifications, building codes 
and requirements. Within each 
type of space we demonstrated 
how they could be strategically 
transformed with minimal cost 
and effort. The categories are as 
follows: Storefront for services 
that are open to the public and 
require regular deliveries or 
disposal services, are open to 
the public and would benefit from 
higher visibility. 
Office/Classroom is for services 
that require less public visibility 
and controlled access. Housing 
forms the backbone of this 
proposed campus. Whether it is 
affordable elderly housing, 
housing for aged out teens, 
pregnant single mothers, a family 
in transition or market rate units. 
Assembly for church services 
services, community meetings, 
entertainment, sports events and 
other civic activities that involve 
more than 50 people. 
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Plans demonstrating flexibility of 
housing module and ability to 
reconfigure housing with minimal 
impact on building infrastructure.

Housing is the backbone of this 
project. The belief is that you can’t 
build enough housing on this 
campus. Whether it is housing for 
the elderly, aged out teens, pregnant 
mothers, or other vulnerable 
populations, providing housing within 
a supportive community is the single 
most stabilizing resource one can 
provide.

Housing is also the best way to 
produce cash flow and generate tax 
credits that will insure the financial 
viability of the campus. Increasing 
the number of individuals living on 
site will also contribute to a safer 
environment by creating a vibrant 
community with “eyes on the street.” 

The proposed units accommodate 
affordable, modest housing as well 
as high-end market rate housing 
options. This flexibility will allow the 
campus to evolve with changing 
community needed and adjust its 
financial model as needed.  The 
housing module is 22’x 28’ which 
provides a great deal of flexibility to 
combine and reconfigure units.



MP-215.13
Image of Library/Community 
Resource Center located in North 
Campus on St. Louis Ave. adjacent 
to Baker Park and residential 
neighborhood.  

WALKABILITY - Being centrally 
located and on a major bus line, 
the Campus can serve the 
community and develop into a 
walkable campus where 
residents can live comfortably 
and safely without an automobile. 
This is especially important for 
young adults and the financially 
vulnerable elderly residents —
both of whom often don’t have 
resources to own an automobile. 

Providing a pleasant, safe 
walkable campus connected to 
public transportation and 
amenities like Baker Park would 
dramatically reduce residents 
household expenses as well as 
the number of required parking 
spaces. The masterplan provides 
a network of safe, pleasant 
pedestrian walkways that are 
separated as much as possible 
from vehicular traffic. Controlling 
vehicular access has the added 
benefit of dramatically reducing 
the noise and stress one 
experiences on the Campus. 
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