
MP-355.01
Building Area: (sf)
133 acres

Cost per Square Foot: 
$7 million per acre

Construction Cost
$987 million

Date of Completion:
Phases 1-2: 2028
(to coincide with 2028 
Olympics)
Phases 3-8: 2050

Program Summary:
The Vision Plan creates contemporary zoological exhibits that 
immerse and enthrall guests, connecting them to nature, creating the 
next generation of conservation leaders. 

Program Statement:
The Master Plan reacts to many items – Animal Welfare, Guest 
Circulation, Guest Pulsing and Visitor Centers, Vehicular Entry and 
Parking, Zoo Service and Circulation, Integration of Solar, and 
Capturing Storm Water and Reducing Water Consumption. Previous 
master plans have addressed discrete sections of the Zoo and made 
improvements for one or two species at a time. For the first time in 
the Zoo’s history, this Plan dramatically expands spaces and 
services dedicated to the care and welfare of every animal in the 
Zoo’s charge. The magnitude of this change not only fulfills the vision 
of being one of the best Zoos in the world, it dramatically transforms 
the authenticity of the visitor experience as well. The Zoo’s spaces 
dedicated solely to animals and their welfare increases nearly 273%, 
from 21.5 aces to 58.7 acres. The Master Plan creates spaces for 
animals that prioritize discrete and varied animal welfare needs, 
ranging from habitat to enrichment — decisions that benefit animal 
care and create a better visitor experience at the same time. Animal 
spaces include multi-species yards or yards that multiple species 
rotate through individually at different times of the day or the year. 
Separating visitor and service paths, streamlining operations, 
creating a varied, immersive and easily navigated path throughout 
the Zoo makes for a more enjoyable visitor experience. A new 
primary path completes a full loop, ensuring a robust visit filled with 
new sights and sounds throughout the entire stay, with no need to 
retrace steps. 
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Six guiding principles inform what we 
do every day and shape our long-
term strategic vision. 
The Zoo is fully committed to 
embodying these six fundamental 
principles every day as well as 
making them the foundational to this 
Master Plan.

ANIMIMAL  CARE
Achieve the highest level of animal 
welfare

CONSERVATION
Advance conservation efforts locally 
and globally

VISITOR EXPERIENCE
Create meaningful, safe, and fun 
experiences for our visitors and our 
community

WORLD-CLASS DESTINATION
Enhance our facility, operations, and 
outreach as a world-class 
destination

ENVIRONMENTAL 
SUSTAINABILITY
Demonstrate environmental 
sustainability and best practice

OPERATIONAL EXCELLENCE 
Embody operational excellence at 
every level
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The new entry experience promotes 
a sense of arrival — The Zoo Entry 
facilitates fun, effortless, and 
memorable visits by streamlining 
parking, ticketing, membership 
services, and wheelchair and stroller 
rentals. Accessibility is prioritized in 
an entry promenade that invites 
everyone to experience the Zoo 
together. A great day at the Zoo 
needs a great finale, so the new 
entry complex is bookended with an 
enlarged gift shop and dedicated 
exit. From beginning to end, 
welcoming features elevate the Zoo 
experience into one that everyone 
will want to come back to again and 
again.
.
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1. The new Zoo announces itself as 
a world-class destination before 
visitors even enter its gates. The 
iconic Hollywood-inspired Zoo 
marquee is enhanced with animated 
LED panels, while timeless 
California-style architecture and 
citrus grove landscaping convey a 
sense of arrival at this classic 
location.

6. Iconic state species, including sea 
lions and grizzly bears, are 
welcoming ambassadors that start 
visitors’ animal experiences right 
away. With easy access to 
California, Water, and Rainforest, 
the next animal encounter is never 
far away. 
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7. A gently sloping and accessible 
walkway replaces the previous 
entry’s steps, so families stay 
together and everyone – whether in  
a stroller, wheelchair, or on foot –
shares  the same experience. At 80 
feet wide, the  entry promenade 
doubles its former width, creating a 
pleasant atmosphere even on high 
capacity days.

8.With a sit-down dining opportunity 
overlooking sea lions and grizzly 
bears, visitors are encouraged to 
linger long enough to watch a sea 
lion demonstration or enjoy a second 
drink. 
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California celebrates the natural 
wonder of the state.

The new 14-acre California takes 
pride of place at the front of the Zoo, 
brings  the natural wonder of 
California within reach to millions, 
and shares our conservation 
success stories with the world. This 
expansive site, complete with 
enhanced and enlarged animal 
habitats, a new Visitor Center, 
relocated California Condor Rescue 
Zone play space, picnic spots, and 
camping meadows gives local 
visitors an entirely new way to 
appreciate their home state. For 
tourists who make the city a primary 
stop on their U.S. or West Coast 
tours, this one location will provide 
unforgettable experiences 
representing all of California. And for 
the many school groups that rely on 
the Zoo as a primary gateway to 
nature, this area will  be an authentic 
and immersive California wilderness 
experience in the middle of the city. 
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5. The Zoo’s longest-running 
conservation project: the California 
Condor Recovery Program, is 
showcased in a dedicated exhibit 
and redesigned California Condor 
Rescue Zone play space. Only 22 
California condors survived in 1982. 
Through the efforts of the Zoo and 
its partners, nearly 500 are alive 
today and can be seen in California 
landscapes including Big Sur, the 
Pinnacles, and—for the first time by 
the public—at the Zoo.

Condor Canyon will be carved out of 
the existing 65’ tall hillside, allowing 
the creation of a proper loop 
circulation system for the primary 
path circulation. This eliminates the 
historic 2,500 lf cul-de-sac which did 
not allow for efficient visitor 
circulation and forced the exit 
experience to be redundant with 
entry. A dramatic bridge spans 
Condor Canyon, connecting both 
hills with exhibit experience and 
circulation through the California 
exhibit. 

2. Animal care is a priority in 
California’s exhibit design. Black 
bear and bighorn sheep have 
expansive new living areas, with 
more space and enrichment 
opportunities than previously 
possible. Grizzly bear and mountain 
lion habitats incorporate these large 
species’ needs with features such as 
pools, natural terrain, and 
specialized night quarters. 
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Water is central to the story of  
Los Angeles — past, present, 
and future.

This 2-acre exhibit area showcases 
the water cycle that is key to healthy 
ecosystems and populations 
everywhere, including our own. 
Water features exotic and 
endangered species whose lives 
depend upon coastal, riparian, and 
marine ecosystems. Its wetlands and 
innovative exhibits are habitat for 
flamingos and African penguins and 
a free play space for visitors of all 
ages. Water’s show-stopping virtual 
aquarium with floor-to-ceiling LED 
walls will ignite visitors’ imaginations 
and provide a dramatic backdrop for 
live demonstrations of the 
sustainable practices that protect 
fresh water for all living things.

5. A new iconic building invites 
visitors to experience the diversity of 
water animals from all around the 
world in both live and virtual 
environments. A floor-to-ceiling 
digital wall with stunning LED 
projections provides visitors with 
encounters not otherwise possible in 
zoos, from walking among schools of 
fish to joining a pod of dolphins.
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Asia expands upon the Zoo’s 
previous successes with Elephants 
of Asia and Red Ape Rainforest.

In the enlarged 8-acre Asia, the 
Zoo’s world-class elephant exhibit is 
joined by new facilities to care for 
tigers, gibbons, and more. Rhinos 
have expanded habitats, growing the 
Zoo’s legacy of ground-breaking 
rhinoceros care and conservation. 
Orangutans and other equally 
charismatic Asian animals also make 
their home here, creating a unified 
story of Asian biodiversity set among 
natural and immersive environments. 
With additional acreage, new 
circulation patterns, and a 
refurbished Treetops Visitor Center, 
Asia is a vital circulation hub for the 
new Zoo. The spires of Treetops 
function as a beacon and wayfinding 
feature throughout the campus, 
inviting people to gather and enjoy 
beautiful views to Asia, Islands, and 
Africa.

1. Treetops Visitor Center is re-
established as the iconic centerpiece 
of the Zoo in this first-phase 
renovation. Designed by a famed 
Los Angeles architect, whose work 
includes the LAX Theme Building 
and the Forum, Treetops fulfills its 
original promise as a world-class 
destination with food service, 
gathering spaces, and multi-use 
rooms.
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Treetops will fulfill its promise as a 
destination for visitors and provide 
new immersive views and 
experiences with elephants of Asia 
and their natural and cultural 
environments.
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Immersive and engaging, Africa  
represents the best of what a zoo 
can be.

Whether visitors arrive via the new 
aerial tram, by land-based tram, or 
on foot, Africa transports everyone to 
another world. At an expansive 15 
acres, Africa represents the Zoo’s 
greatest transformation. Largely 
untouched by the previous Master 
Plan, these 50-year-old exhibits will 
be transformed with natural 
environments, open vistas dotted 
with rocky outcroppings, and a 
thatched-roof lodge and African 
Visitor Center. Visitors will stroll 
through multiple ecoregions, from 
the African forest to savannah, 
populated with ever-changing 
animals and mixed-specie 
groupings. 

Future conservationists will be 
inspired by animal interactions as 
well as behind-the-scenes 
encounters with animals and animal 
keepers. With interior classrooms 
and event spaces and a gracious 
veranda overlooking the savanna, 
the Visitor Center will be a one-of-a-
kind event destination, while views 
from both the aerial and regular 
trams provide unique and 
memorable perspectives. 
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6  Africa’s visitor center offers 180°
views and endless experiences. 
Event spaces are used for weddings 
and family reunions; giraffe-feedings 
and animal close-ups make every 
visit memorable; and food service 
and an inviting veranda offer a place 
for respite and relaxation.
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In Africa guests are transported to 
another world, with opportunities to 
gather, slow down, and interact with 
animals. Views are spectacular and 
ever-changing, with multiple species 
moving through the savanna and 
forest habitats.

The 2-story Africa Visitor Center is a 
full service restaurant with 
restrooms, gift shops, meeting 
rooms, classrooms, and balconies 
overlooking the savanna.
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