
RR145.01
Building Area: (sf)
84,000

Cost per Square Foot: 
Est. $238 / Square Foot

Construction Cost
Est. $20,000,000

Date of Completion:
Winter 2021

Program Summary:
Adaptive re-use of an abandoned but iconic fifteen-story Art-Deco
office building, originally completed in 1930, into a boutique hotel.

Program Statement:
This historic fifteen-story Art Deco style office building occupies a
highly visible downtown corner site. Originally completed in 1930, it
was the first skyscraper in the state. It was individually listed on the
National Register of Historic Places in 1979. In the Nomination, the
building is described as “the defining edifice of the downtown” due to
its height and opulence. The building remains significant for its
distinction as one of only three Art-Deco high-rise towers in the state.

After being listed on the National Register, the building was
abandoned and was vacant for over 25 years. In 2010, it was listed
by the National Trust for Historic Preservation as one of America’s
Most Endangered Places due to severe neglect. However, the Mayor
of the City was committed to rehabilitating and preserving this
historic landmark. By 2015, the City sold the property to a visionary
and perseverant hotel developer who believed in the power of
historic preservation to bring back what was once known as the “The
Crown Jewel of the Queen City.”

This building has been meticulously reinvented from the towering
beacon of a Golden Age gone by to a present-day symbol of
southern hospitality.



RR145.02
THE CROWN JEWEL OF THE 
QUEEN CITY

Once coined “The Crown Jewel of 
The Queen City”, this historic fifteen-
story Art Deco style office building 
occupies a highly visible downtown 
corner site. Originally completed in 
1930, it was the first skyscraper in 
the state. It was individually listed on 
the National Register of Historic 
Places in 1979.

With a prominent two-story base, 
setbacks at the upper levels, and an 
emphasis on verticality, the 
building’s organization, form, and 
massing are typical of Art Deco-era 
office towers. 

The structure is constructed of 
reinforced steel and concrete, clad 
with white glazed terra cotta on the 
first two floors, and red/brown wire-
cut brick above. A granite base 
anchors the building. Portions of the 
exterior are trimmed with glazed 
polychrome terra cotta in shades of 
red, orange, gold, white, green, blue, 
and black (supplied by the Atlantic 
Terra Cotta Company). 
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ENDANGERED HISTORIC ICON

The building functioned as office 
space until the 1990s, but after being 
listed on the National Register, the 
building was vacant for over 25 
years. In 2010, it was listed by the 
National Trust for Historic 
Preservation as one of America’s 
Most Endangered Places due to 
severe neglect. However, the Mayor 
of the City was committed to 
rehabilitating and preserving this 
historic landmark since his first day 
in office. By 2015, the City sold the 
property to a visionary and 
perseverant hotel developer who 
believed in the power of historic 
preservation to bring back this 
beloved city legend.

By taking on the financial risk 
associated with the  adaptive re-use 
of a building of this scale, the owner 
and local government invested in 
salvaging this historic landmark. 
Without the commitment from the 
developer, the building would have 
been demolished by neglect, 
bringing the National Trust for 
Historic Preservation’s fears to 
fruition.

Despite the building’s demise, many 
character defining elements 
maintained a strong integrity, such 
as the colorful terra cotta ornament 
at the ground level and upper floors, 
original light fixtures at the 
entrances, and the ground floor 
elevator lobby. 
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RESTORING A CITY LEGEND

The facade was carefully restored 
to its original condition:

• The main façade claddings, 
consisting of brick masonry and 
white glazed terra cotta, were 
repaired and repainted. 

• After an exhaustive window 
assessment, they were deemed 
damaged beyond repair, and all 
exterior windows were replaced 
in-kind.

• Terra cotta mosaics were 
restored, and the terra cotta 
ornamentation was salvaged 
and re-positioned at the top of 
the building, in its historic place.

• Existing, non-historic glass and 
metal structures along the roof 
were removed. 

• First floor ribbed windows were 
salvaged, restored, and placed 
back in their historic windows. 

• The original, intricate terra cotta 
detail on the lower level of the 
façade was also restored to 
original condition. 

• Up-lights were added to the 
second floor, where the brick 
meets the stone,  and in-
between windows highlighting 
the building features.

Every effort was made to retain the 
authentic historic building fabric; 
working alongside with the 
contractor and the local and State 
Historic agencies was paramount 
to the successful completion of this 
project.
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HISTORIC PRESERVATION

An abundance of polychromed terra 
cotta appears on the elaborately 
decorated Building. Impressive with 
its exterior decoration that 
incorporates polychromed terra cotta 
sculpture, tile mosaics, and copper 
casement windows, the Art Deco 
skyscraper stands above the other 
commercial buildings as the defining 
edifice of the downtown. An intact 
Art Deco interior is quite stunning 
with original light fixtures, wood and 
glass panel office doors with etched 
glass and hand-stenciled walls.

(National Register of Historic Places 
nomination form)

The first and second floors of the two 
primary facades are clad with 
limestone. Door and window 
surrounds are accented by black 
glazed terra cotta. Polychrome 
glazed terra cotta in shades of red, 
orange, gold, white, green, and blue 
is selectively used as ornament.

The existing terra cotta 
ornamentation was retained and 
cleaned following The Secretary of 
the Interior's Standards for 
Rehabilitation. 



RR145.06
NEW LIFE

The new program for the property 
includes hotel reception, lobby, 
lounge, bar, restaurant, meeting 
room, coffee shop, and back-of-
house functions on the first floor. 
Floors 2 through 10 are L-shaped 
and contain 131 guestrooms. 
The rooftop bar and fitness center 
are located on the eleventh floor, 
taking advantage of the lower roof 
created by one of the main setbacks 
of the tower.

The transformation of a historic high-
rise into a modern boutique hotel 
comes with several challenges, Life 
Safety being the most significant: 

• The double loaded corridor 
servicing the hotel rooms 
required a new stair to avoid 
dead-end corridors in excess of 
what is allowed by the current 
Building Codes, which means 
that a  new stair shaft from the 
first floor to the rooftop was 
added after extensive structural 
coordination.

• The original building only had 
one stair that was not continuous 
as the tower stepped back. 
Therefore, a transfer floor had to 
be established to connect the two 
existing stairs, and the entire 
corridor at the 10th floor had to 
be treated as a fire rated exit 
enclosure. 
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THE GOLDEN AGE RETURNS  

The main entrance vestibule retains 
several significant historic elements, 
which were retained and restored, 
including: travertine floors with 
marble borders, marble wainscoting, 
terra cotta and travertine accent wall 
panels, ornamental plasterwork, 
original light fixtures, original building 
plaque, and the original letter box 
and mail chute, which spans from 
the 1st to the 15th floor. 

The ornate brass etched elevator 
doors were polished and remain a 
major fixture. The building’s original 
office directory board was updated 
by the Historical Society with the 
names of the building’s former 
tenants and will be a showcase for 
years to come. 

The layers of paint accumulated over 
the years were carefully stripped 
down to prepare the original plaster 
to receive new paint. Guest’s eyes 
are drawn upward to the plaster 
carved details along the ceiling and 
into the reception area. 

The corridor that extends past the 
elevator lobby was opened up to 
accommodate the building’s new 
function as a hotel.  

BEFORE BEFORE CONSTRUCTION

AFTER

CONSTRUCTION
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THE ART DECO THEME 
CONTINUES   

A 5’-9” wide opening was created in 
the perpendicular corridor adjacent 
to the elevator lobby to place a new 
reception pod. The existing marble 
wainscoting at this location was 
removed and salvaged for reuse 
within the new reception pod 
counter.  

Restored wooden doors and 
hardware reclaimed from the former 
office building define the space for 
the reception and define the guest 
arrival sequence. As a nod to the 
city’s railroad history, the reception 
desk was set behind the salvaged 
metalwork screen to be reminiscent 
of railroad ticket booths.

The restored wood doors and 
hardware at the registration desk 
and the meeting room are original to 
the building having been a previous 
occupant’s office doors. 
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THE ART DECO THEME 
CONTINUES   

The project team was able to 
preserve many historic elements 
across the property,  such as the 
original marble flooring and marble 
wainscoting that are featured 
throughout the building. 

The millwork and finishes in the first-
floor bar and lounge reflect the Art 
Deco theming through its geometric 
ornament, marble wainscoting, 
molding, and columns. 

The design intent was to express the 
property history and legacy through 
its millwork and finishes. 

AFTER DEMOLITION
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THE ART DECO THEME 
CONTINUES   

The construction of the restaurant 
continues the art deco styling in the 
millwork of the columns with new 
marble wainscoting, and molding. A 
new coffered ceiling was installed in 
the dining area along with wall 
paneling, art deco inspired 
chandeliers and wall scones.

The building’s historic exterior 
detailing guided the design of the 
interior spaces, which were carefully 
curated to reflect the luxurious feel of 
the “Golden Age of Travel” with 
modern amenities. 

AFTER DEMOLITION
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BREATHTAKING VIEWS

The initial program for this project 
did not contemplate the addition of a 
rooftop bar. However, during an 
initial site visit with the Mayor, the 
Owner and the Design Team it was 
discovered that the lower level roof 
created by the building setback had 
become a makeshift graveyard for 
falling pieces of the building. It 
became evident that this area would 
be ideal for a rooftop bar because it 
provided breathtaking city views. 

Located on the eleventh floor, this 
railroad-themed rooftop bar has 
indoor and outdoor seating, and 
offers clean, panoramic views of 
downtown and the entire railroad 
route through Meridian. 

The name of the roof top bar pays 
tribute to the City’s integral role in 
the early twentieth century railroad 
industry. 

In keeping with historic guidelines, 
the new rooftop addition including 
the bar lounge structure, stair 
towers, mechanicals systems, and 
railings must not be readily visible 
from public rights-of-way. A physical 
mock-up was prepared with 
photographs taken from a variety of 
vantage points to prove that the 
addition did not have a negative 
impact in the overall building mass, 
and that it was to be considered an 
invisible addition.

Every effort taken to add this use 
was worth it, as it has become a 
point of reference for the locals, 
opening what otherwise would be a 
restricted access level (and views) to 
the surrounding community.

BEFORE CONSTRUCTION
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PRESERVATION AS A CATALYST 
FOR REVITALIZATION.

“Today, that crown jewel is back. 
She is back as an epic hotel in a 
now-bustling downtown with new 
businesses, a brewery, new 
restaurants and monthly festivals.”  
Mayor Percy Bland , Nov 5, 2021.

This project exemplifies how a 
visionary owner, civic leaders, 
design and construction teams 
working together transformed an 
abandoned office building into a 
beautifully restored property that will 
be carried by its new use for years 
into the future.

Bringing this vacant office building 
back to life is another testament to 
the power of adaptive re-use as a 
catalyst for revitalization. 

This project is a testament of the  
Design Team’s commitment to 
understanding and studying the 
existing fabric of our cities as part of 
our stewardship for a more 
sustainable built environment, 
because adaptive re-use is green. 
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THE FUTURE IS BRIGHT

This project is proof that buildings 
can provide new social dynamics 
within their surroundings while 
facilitating the revitalization of urban 
areas. 

The impact of this construction 
project goes beyond the typical 
economic metrics measured in terms 
of construction jobs, hospitality 
sector jobs, tax revenue and tourism 
spending.  The ripple effect is going 
to be felt by the local community as it 
comes back to it to celebrate 
milestones, weddings and 
anniversaries. They will remember a 
brighter past in hopes for a better 
future.

The experience will be even more 
impactful when the local community 
is joined by visitors from nearby 
cities for the Queen City Drop New 
Year’s Eve Celebration, which the 
Design Team is currently 
conceptualizing. This is a new 
initiative by the City to be 
implemented in collaboration with 
the Hotel Management.
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