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Building Area: (sf)
62,000

Cost per Square Foot: 
$242

Construction Cost
$15 million

Date of Completion:
2020

Program Summary:

Adaptive re-use of a vacant nine-story historic building into a LEED 
certified boutique hotel and restaurant.

Program Statement:

The design for this new hotel was carefully executed to restore the 
historic integrity of the building while creating a contemporary new 
hotel brand, the first of its kind in the country. Energy efficiency and 
building performance were key factors in the project design. 

The scope of this extensive renovation included the removal of all 
interior walls and existing MEP systems, as well as considerable 
structural modifications to the existing building. Exterior walls and 
historic details were restored, and a new roofing system was 
installed. Existing historic windows were repaired or replaced in-kind, 
and new punched openings were added.

The new boutique hotel program includes 94 guestrooms, a first floor
bar and lounge, a full-service restaurant with commercial kitchen, 
fitness center, and a full commercial laundry operation. 

The project received Federal Rehabilitation Historic Tax Credits and 
LEED Silver Certification.



RR175.02
HISTORY

Constructed in 1915, this nine-story 
Chicago Style building was originally 
programmed as a department store 
for women’s apparel. The building 
was later converted to commercial 
office space with ground floor retail, 
then sat vacant for many years. 

The project site is a contributing 
structure located within a registered 
historic district listed in the National 
Register of Historic Places.  The 
district was prominently known as a 
destination for department stores.

Using the city’s archives, historic 
plans and photographs were 
analyzed in order to determine 
original features of the building, 
which had been modified many 
times over the years.

This photograph circa 1922 shows 
the original configuration of the 
building’s main entrances and the 
existence of historic canopies at 
each entry.



RR175.03
FLOOR PLANS 

The first floor of the building contains 
the hotel lobby, lounge, coffee bar, 
and restrooms.  A full-service 
restaurant occupies the prominent 
southwest corner of the ground floor.
The upper floors contain 94 
guestrooms with a fitness center 
located on the second floor.
A full basement level contains back-
of-house hotel functions as well as a 
full commercial kitchen serving the 
restaurant.

Two original historic staircases were 
retained, and measures were taken 
to address non-conforming code 
conditions of the existing historic 
railings. Existing elevator shafts 
located on the north side of the 
building were removed to 
accommodate additional 
guestrooms, and a new shaft was 
created in the center of the building.

A laser scan of the existing structure 
revealed that the building was not 
entirely rectangular, with the north 
wall and column grid askew from the 
rest of the structure. This required 
the design team to pay careful 
attention to tolerances and 
clearances, and work closely with 
the contractor during construction to 
adjust interior wall layouts.



RR175.04
FAÇADE  

The building’s ground floor façade 
had been significantly altered over 
time and many original details had 
been removed. Originally located in 
the center bay of the south façade, 
the primary entrance had been 
relocated to divide the ground floor 
for multiple retail tenants. 

As part of the renovation, the historic 
façade was carefully restored using 
molds and castings to recreate 
exterior ornamentation that was 
missing or damaged. The primary 
entrance to the hotel was relocated 
back to its original historic position in 
the center bay of the building.

New energy efficient, insulated glass 
storefront was installed in the 
existing openings, matching the 
historic mullion spacing and profiles. 
The storefront system was carefully 
selected to include high thermal 
performance, maximize daylighting 
and views while balancing solar heat 
gain.

Exterior lighting was installed across 
the primary façades, giving the 
property a more welcoming 
appearance. The design team used 
renderings and photometrics studies 
to strategically place fixtures to 
highlight key historic features. 

BEFORE

AFTER



RR175.05
CANOPY DESIGN

Several iterations were explored for 
the design of the new entry canopy 
and vestibule.

As the first hotel of this brand in the 
country, it was important for the 
design team to define the guest 
entry experience in a way that could 
be applied to this historic building but 
also be replicated for future sites as 
the brand continues to develop.

The final design for the new canopy 
was studied carefully in section to 
evaluate the new load on the 
existing structure, as well as the 
proper placement for tie rods with 
regards to historic elements on the 
existing façade.



RR175.06
ENTRY VESTIBULE

The final design for the new canopy 
featured prominent marquee signage 
as well as a unique wood-clad entry 
vestibule. 

Details of the new vestibule were 
carefully developed to be held off 
from the historic façade with a small 
reveal, a clear delineation of old and 
new.

Western red cedar was selected for 
the wood paneling on the vestibule 
walls and ceiling. This material, often 
called the word’s most sustainable 
resource, is durable, highly weather 
resistant, recyclable and 
biodegradable. The slats were left 
untreated to allow them to take on a 
natural silver-gray patina over time.



RR175.07
HISTORIC MURAL

An existing historic mural on the 
north elevation of the building was 
an important design element of the 
project. 

This mural was one of the original 
Urban Walls projects in the 1970s 
and a poster of the mural is included 
in the permanent collection of the 
Museum of Modern Art.

The design team worked to carefully 
refresh the existing mural and bring 
it back to life with the original vibrant 
colors. The historic mural is now 
visible from a new outdoor seating 
patio.

WINDOWS

One of the most challenging aspects 
of the renovation was the large 
number of existing windows, 
including many different profiles of 
both wood and steel, all in varying 
stages of disrepair. The design team 
carefully documented each existing 
window in the building and 
designated which were to be 
repaired or replaced in-kind. New 
windows matching the existing were 
installed in several historic openings 
that had been infilled over time.  
Lastly, new windows with a minimal 
contemporary profile were installed 
on the north elevation, which had 
historically been a solid façade.

AFTER

BEFORE



RR175.08
STRUCTURAL MODIFICATIONS

In order to accommodate 
guestrooms on the north side of the 
building, existing elevator shafts 
were required to be removed and 
relocated. The unique structural 
composition of the building included 
steel columns and beams encased 
in concrete, with terracotta tile floor 
slabs.

After confirming the structural 
composition, the team designed new 
steel slings to reinforce the existing 
terracotta slabs for a new elevator 
shaft and various mechanical 
openings. The existing shafts were 
infilled with a new concrete slab. 

This significant modification to the 
building’s historic circulation patterns 
required careful collaboration with 
state and federal historic agencies.
Without this substantial alteration to 
the building’s structure, the hotel 
would not have 24 of it’s 96 rooms, 
and the development would not have 
been financially possible.

BEFORE

BEFORE



RR175.09
GUESTROOMS

Hotel guestrooms on the upper 
floors take advantage of the 
building’s large-scale windows for 
abundant natural daylighting and 
magnificent views. Full height 
ceilings were maintained
through careful coordination of new 
mechanical, electrical, and fire 
protection systems.

Historic plaster crown molding was 
discovered and exposed all along 
the building’s exterior walls. This 
required creative detailing of drapery 
and curtain rods in order to not 
damage the plaster.

STORM WINDOWS

In order to address both thermal 
transfer and acoustic performance of 
the historic windows, new interior 
storm windows were added at all 
existing openings. Custom sizes 
were created in order to align with 
historic mullion placement. This, 
along with an extremely thin profile, 
allows the new storm windows to 
practically disappear.



RR175.10
LEED SILVER

Sustainability was an essential goal 
for the project and the renovation 
was designed from the beginning to 
achieve LEED certification.

Energy-efficient features include 
LED lighting, daylight harvesting, 
and receptacle controls

New mechanical systems were 
designed to maximize efficiency and 
indoor air quality. A new water-
source heat pump system was 
incorporated throughout the building.

Low-flow plumbing fixtures were 
selected to minimize water 
consumption. Building-level water 
metering was also provided in order 
to accurately record potable water 
usage.  

The building has a 20% energy 
reduction compared with the 
ASHRAE 90.1 baseline and an 
indoor water use reduction of 33%.

The project received LEED Silver 
Certification.



RR175.11
LOBBY 

Generous 14-foot ceiling heights at 
the ground floor were retained 
throughout the hotel lobby in order to 
maintain the historic volume of the 
space.

Historic plaster crown molding was 
also discovered throughout the first-
floor exterior walls as well as along 
structural beams. In order to keep 
this trim exposed, new mechanical 
and fire protection systems were 
carefully coordinated to run parallel 
to the beams between each 
structural bay, concealed inside a 
shallow soffit. 

TERRAZZO FLOORING

Throughout the first floor, historic 
terrazzo flooring was uncovered 
beneath non-historic carpet. The 
terrazzo was refinished, and missing 
sections were replaced using the 
latest technology to match the 
existing color and aggregate. 



RR175.12
RESTAURANT

The first floor of the hotel also 
features a full-service restaurant and 
bar, led by a locally renowned chef.

The restaurant offers indoor and 
outdoor seating, reviving a once 
blighted alley into a functional 
communal space.

Original ceiling heights were 
maintained throughout the space 
and historic crown molding was 
revealed along the building’s exterior 
walls and columns.

A secondary historic entrance on the 
west elevation was restored to 
create a separate and distinct entry 
for the restaurant. 

SIDEWALKS

Extensive site work was also 
required due to an unexpected 
condition at the existing sidewalk, 
which lacked a structural slab under 
the existing topping slab. New 
footers and a separate steel 
structure was required, which 
resulted in upgrading the entire 
elevated sidewalk to meet city code.



RR175.13
REVITALIZATION

The project overall represents a 
thoughtful transformation of a vacant 
building, a sensitive approach to 
historic presentation, and a 
progressive integration of energy 
efficiency and building performance.

Historic preservation is inherently a 
sustainable practice.  The common 
expression “the greenest building is 
the one that’s already built” 
succinctly expresses the duality of 
this project, balancing preservation 
and sustainability.

The building’s striking design has 
activated a previously quiet area of 
downtown, and the result has been a 
renewed interested in the location, a 
catalyst for further developments in 
the area, and a benefit for the larger 
community.
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