
RR-290.01
Building Area: (sf)
4762 Sq Ft

Cost per Square Foot: 
$185 / Sq Ft

Construction Cost
$883,210

Date of Completion:
May of 2018

Program Summary:
Renovation and addition to an existing office building.

Program Statement:
This office building consisted of two historic structures connected by 
a series of nine additions. As a result, these additions created over 
20 incidences of floor level changes. Initially, the client wanted to 
maintain the overall footprint and form of the buildings so that the 
scope of work would be simple repairs and patching. Our firm, 
reconceptualized the project by developing a scheme to remove the 
smaller additions and replace them with a connector building 
between the two historic buildings.  This comprehensive addition not 
only connected the two buildings, but also acts as the office's 
bullpen, which allowed the activation of the corner store entry on the 
neighborhood commercial “high” street.  The new connector space is 
clearly contemporary in nature and creates a successful juxtaposition 
between old and new.  Historic features were retained throughout the 
building during the renovation, and incorporated into the finished 
project. These features include the use of bargeboard on the walls, 
brick fireplaces, and beadboard ceilings. The project was approved 
for historic commercial tax credits that were applied for during the 
design by our office. Occupied by a local realty office, the building 
had fallen into such disrepair that most brokers avoided using the 
space, while top-producing brokers simply didn't want to keep an 
office at this location. After the completion of the renovations, the 
brokers, including a team of the firm's top-producing, clamored for a 
desk in the space. We gladly accepted this as the ultimate 
compliment from the client.



RR-290.02
A Historic Opportunity

This project included the renovation 
of two excellent examples of New 
Orleans architecture. The Maple 
Street building as a corner store and 
the Short Street Building as a 
modified Greek Revival shotgun 
residence.

The existing buildings had been 
connected through a series of 
haphazard additions.  Prior to our 
design, the historic Maple Street 
corner store entry was blocked off 
and repurposed into a bullpen for the 
office. This meant that the office was 
accessed through an entrance 
behind the corner store. While the 
corner store commercial space was 
basically at grade, this entrance was 
approximately 18” above grade. It 
then connected to the short street 
building (located 36” above grade) 
though a series of additions that 
were not ADA compliant. These 
additions were in serious disrepair—
for example, two rooms had 
collapsed ceilings and obvious black 
mold.



RR-290.03
Old vs. New

The original entrance on Short Street 
led to a lobby that was suffering from 
structural failure due to a sinking 
fireplace. There was a courtyard that 
created water intrusion issues on all 
four sides. The existing office space 
was disjointed and insufficient for the 
client’s needs. The building 
consisted of only one conference 
area, the most important room for 
real estate transactions to take 
place.  

The new plan established the main 
entrance at the original historic 
entrance of the corner store, making 
the building more accessible to the 
public. The new well-appointed lobby 
allowed access to three conference 
rooms. The new connecting building 
replaced a number of non-historic 
structures and resolved the water 
intrusion issues. An open "bullpen" 
was created, as well as additional 
offices. Floor level changes were 
reduced to just three.



RR-290.04
Existing Bullpen

Located on the Maple St. side of the 
property. At the time, the offices 
were accessed through Short St. 



RR-290.05
The Bullpen

This room was intentionally designed 
to be a juxtaposition to the historic 
structures. By incorporating skylights 
and exposed beams, the space is 
elevated to a contemporary feel that 
is distinguished from the historical 
aesthetic. These exposed structural 
glulam beams, skylights, and lighting 
create a rhythm to the space. 

The bullpen was created out of 
necessity. All real estate offices 
require a workspace for agents. 
Permanent desks were installed, and 
floating desks were introduced for 
drop-in agents. Since completion, 
the client has stated that productivity 
has noticeably increased among 
agents who previously worked in this 
office.



RR-290.06
Before; Bullpen Fireplace details



RR-290.07
After; Bringing Back the Entrance

As previously mentioned, when the 
project was initially started, the 
building's entrance was located 
between the original corner store 
and the Short Street building, where 
you would enter a lobby space. 

The lobby was necessary because it 
welcomes clients off the street and 
allow them to have a place to wait. 

Relocating the main entrance onto 
Maple Street was a logical decision 
to make, because of Maple's "high 
street" status. This gave the building 
higher visibility, as well as creating a 
welcoming storefront for the 
community. 

Meeting spaces were desperately 
needed for interacting with clients, 
so three conference rooms adjacent 
to the lobby were created. In 
addition, a kitchen was added to 
support these meetings, with access 
to updated ADA-compliant 
bathrooms.



RR-290.08
Top Producers

On our initial visit, the conditions of 
the offices were deplorable. Because 
of this, the real estate agents 
suffered. The overall state of the 
offices were simply too 
embarrassing to invite clients into, 
which was essential in conducting 
transactions. An example of this was 
the condition of the office of a top-
producing agent who was nearing 
retirement—none of the other agents 
were interested in taking over the 
space. 

As renovations were fully underway, 
top-producing agents toured the 
office. The response was 
overwhelming. Upon completion, 
productivity increased noticeably 
among agents, with an upturn of 
neighborhood foot traffic 
driving potential buyers and sellers 
in through the doors ever since.



RR-290.09
Short St. Courtyard; Before



RR-290.10
Short St. Courtyard; After



RR-290.11
Historic Tax Credits

Because the two historic structures 
were both built prior to 1896, we 
were eligible for tax credits for the 
renovations. 

The structure on Maple Street is an 
excellent example of a corner store 
building typology. Formally, the 
building was a sundries store that 
evolved into a furniture store. The 
building on Short Street was 
originally built as a single-family 
residence. Since the buildings were 
connected after the period of 
significance, we were allowed to 
demolish the existing structures and 
remain eligible for the tax credits by 
meeting the National Park Service 
standards. Ultimately, we were 
awarded the tax credits. 

The buildings were purchased and 
connected, becoming the site of an 
engineering office, and later 
transforming into the first office of 
present-day Gardner Realtors. This 
is significant because Gertrude 
Gardner was one of the first 
successful female realtors in 
America when she started in the 
business in 1943—a time when 
women were not a part of the 
industry.

We were honored to work on these 
structures that were desperately in 
need of a renovation and were very 
satisfied to hear how successfully 
they improved this business. 
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