
RR325.01
Building Area: (sf)
62,000

Cost per Square Foot: 
$242

Construction Cost
$15 Million

Date of Completion:
2020

Program Summary:
Adaptive re-use of a vacant nine-story historic building into a 
boutique hotel and restaurant.

Program Statement:
Constructed in 1916, this nine-story Chicago Style building was 
originally programmed as a department store for women’s apparel. 
The building was later converted to commercial office space then sat 
vacant for many years. The scope of this extensive renovation 
included the removal of all interior walls and existing MEP systems, 
as well as considerable structural modifications to the existing 
building. The new boutique hotel program includes 94 guestrooms, a 
first-floor bar and lounge, a full-service restaurant with commercial 
kitchen, fitness center, and a full commercial laundry operation .
The design for the new hotel and supporting functions was carefully 
executed to preserve the historic integrity of the building while 
creating a contemporary hip hotel brand, the first of its kind in the 
country. Energy efficiency and building performance were key factors 
in the project design. The project received federal rehabilitation 
historic tax credits and LEED Silver certification.



RR325.02
This project demonstrates the 
successful conversion of a vacant 
building to a new boutique hotel in 
the heart of the city. The historic 
façade on the first-floor has been 
significantly altered over time. 

As part of the renovation, the façade 
was carefully restored, and new 
storefront glazing was installed in the 
existing openings. 

The primary entrance to the hotel 
was relocated back to its original 
historic position in the center bay of 
the building.

Before
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The layout of the hotel follows the 
historic circulation patterns with the 
primary entrance from the building’s 
West elevation and a secondary 
entrance at the North elevation.

Hotel lounge and coffee bar are 
located in the South two bays of the 
first floor and a full-service 
restaurant occupies the two bays to 
the North. 

The upper floors contain 94 
guestrooms, configured to fit within 
the building’s existing structural 
system.
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This historic photograph circa 1922 
shows the original configuration of 
the building’s main entrances and 
the existence of historic canopies at 
each entry.
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In addition to new storefront 
windows at the first floor, the exterior 
façade of the building was 
thoroughly cleaned and repaired. 

New exterior lighting was added to 
highlight the building’s architectural 
features.

Before After
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An existing historic mural on the east 
elevation of the building was an 
important design element of the 
project. 

This mural was one of the original 
Cincinnati Urban Walls projects in 
the 1970s and a poster of the mural 
is included in the permanent 
collection of the Museum of Modern 
Art.

The design team worked to carefully 
refresh the existing mural and bring 
it back to life with the original vibrant 
colors. The historic mural is now 
visible from a new outdoor seating 
patio.

Before After
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The original ceiling heights at the 
ground floor were retained 
throughout the hotel lobby in order to 
expose historic crown molding 
running along the beams between 
each column. 

New mechanical systems were 
carefully coordinated to be 
concealed above the ceiling in order 
to maintain the historic volume of the 
space.
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Throughout the first floor, historic 
terrazzo flooring was uncovered 
beneath non-historic carpet. The 
terrazzo was refinished, and missing 
sections were replaced using the 
latest technology to match the 
existing color and aggregate. 
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The first floor of the hotel also 
features a full-service restaurant and 
bar, led by a locally renowned chef.

The restaurant offers indoor and 
outdoor seating, reviving a once 
blighted alley into a functional 
communal space.

Original ceiling heights were 
maintained throughout the space 
and historic crown molding was 
revealed along the building’s exterior 
walls and columns.
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Through careful coordination of new 
mechanical, electrical, and fire 
protection systems, the guestrooms 
on the upper floors were also able to 
maintain the full ceiling height. 

Historic crown molding was exposed 
along the building’s exterior walls, 
and interior storm windows were 
added to address thermal transfer 
and acoustic performance.
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Sustainability was an essential goal 
for the project and the renovation 
has recently received LEED Silver 
certification.  New mechanical 
systems were designed to maximize 
energy efficiency and indoor air 
quality. 

Plumbing fixtures were selected to 
minimize water consumption, and 
building-level water metering was 
provided.  Historic exterior windows 
were retained and fitted with new 
interior storm windows, improving 
both thermal transfer and acoustics.



RR325.12
Several iterations were explored for 
the design of the new entry canopy 
and vestibule.

As the first hotel of this brand in the 
country, it was important for the 
design team to define the guest 
entry experience in a way that could 
be applied to the historic building 
and replicated for future sites.

The final design for the new canopy 
was studied carefully in section to 
evaluate the new load on the 
existing structure, as well as the 
proper placement for tie rods with 
regard to historic elements on the 
existing façade.
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The project overall represents a 
thoughtful transformation of a vacant 
building, a sensitive approach to 
historic presentation, and a 
progressive integration of energy 
efficiency and building performance.

The result of the building’s striking 
design is a renewed interested in the 
downtown location and a catalyst for 
further developments in the area.
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