
RR55.01
Building Area: (sf)
180,000

Cost per Square Foot: 
$379

Construction Cost
$68,225,000

Date of Completion:
July 2020

Program Summary:
Adaptive reuse project of a former historic power plant into a 
luxurious and unique hotel. 

Program Statement:
This project is a significant urban design and industrial rehabilitation 
project in its city’s National Historic Landmark District. The focal point 
is the dramatic transformation of the city’s historic power plant and 
the extension of the city’s historic plan. The site’s original 1912 
power plant has been restored with the preservation of historic 
characteristics like the iconic twin smokestacks and brick exterior 
and repurposed with the addition of hotel rooms and mixed-use 
space. The new district weaves museum experiences into 
entertainment, retail, dining and hospitality; proving preservation as 
an engine for urban growth and economic development while 
renewing a national treasure. The project represents not only a 
restoration and rehabilitation of the historic power plant structure 
itself, but of the city’s historic urban plan, allowing the extension of 
several significant rights-of-way from the city’s original wards to 
extend through the power plant site. The development reconnects 
the historic city plan back to the riverfront after more than 100 years. 
In addition to re-establishing pedestrian connections to the city that 
align with the historic urban plan wards, the project also created over 
1.5 acres of new public spaces and extended the city’s public river 
walk an additional 1,100 feet along the river. Parks, plazas, and 
public event spaces have been interwoven and spatially defined by 
the rehabilitated power plant and other mixed-use urban infill, 
creating a network of connected public spaces and vital links 
between the river and the city center.



RR55.02
RIVERSIDE POWER PLANT 
REDEVELOPMENT

The development is heralded 
as the largest undertaking 
within Savannah’s National 
Historic Landmark District to 
date, the Plant Riverside 
District and has reenergized 
the city’s riverfront. 
This venture incorporates 
elements of new construction 
with the preservation and 
adaptive re-use of the power 
plant, including the original 
1912 masonry structure and 
the mid-century addition.
The Riverside Power Plant 
redevelopment embodies the 
catalytic effect that adaptive 
reuse and historic renovation 
can have on sociocultural and 
economic development.

The riverside entertainment district
represents the largest private 
investment in the history of the 
city, and it envisions to create 
more than 600 jobs and 
substantial tax revenues for the city. 
The development added a quarter 
mile of new walkways along the 
river, reconnecting visitors with once 
inaccessible waterfront views. The 
project includes numerous 
pedestrian walkways connecting the 
city with the emblematic river 
along 1,400 feet of extended 
walkways.

1. Exterior Image of Power Plant 
Hotel
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RR55.03
POWER PLANT ENTRANCE AND 
HISTORIC WINDOWS

This fascinating structure reflects half a 
century of construction, including the 
noble masonry industrial architecture 
of the early twentieth century, and 
transitioning into the modernist steel 
frame and factory glass additions that 
followed into the 1950’s.

Constructed in 1912, the building is an
expression of twentieth century
industrial architecture. Containing a

minimal level of ornamentation, the
building was intended for utilitarian
purpose with an expression of civic
consciousness.

The original architect recognized the 
need to expend the plant periodically, 
so the building was designed for 
“piecemeal” additions and factored 
in the unpredictability of the final plant
size. 

2. Entrance of Power Plant Hotel

3. Concept Sketch of Entrance Stairs

4. Concept Sketch of Motor Court and 
Hotel Entrance

5. Concept Sketch of new canopy and 
modified entrance doors
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RR55.04
POWER PLANT HOTEL –
HISTORIC WOOD WINDOWS

The original 1912 arched 
wood windows were refurbished 
along with the antiquated 
hand-crank window operators 
that are re-installed as a 
decorative feature. A new 
canopy was introduced at the 
hotel entrance and is designed 
to be non-obtrusive and 
compatible with the industrial 
character of the building.

BEFORE

AFTER

6. Restored historic wood windows

7. Concept Elevation showing 
restored arched windows and 6th

floor addition

8. Image of existing lattice beams 
and arched windows with window 
cranks8
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RR55.05
POWER PLANT GENERATOR 
HALL - ATRIUM

The "Generator Hall" is the primary 
historic space and could be 
characterized as an "industrial 
cathedral" with the vertical expanse 
and exposed steel trusses. New 
features like the atrium hotel room 
windows and doors were designed 
so that they do not detract from the 
historic elements in the space. The 
new walkways around the perimeter 
of the atrium were designed to be 
reminiscent of the network of 
catwalks that once occupied the 
space for equipment access. The 
historic Generator Hall that once 
accommodated massive coal-fired 
turbines now serves as a grand 
gathering space; it has been 
transformed into a natural history 
museum connecting power 
generation back to its biological and 
geological roots. The exhibition 
includes a 137-foot-long replica of 
Amphicoelias Fragillimus, the largest 
dinosaur known in the world, 
discovered in the 1850’s, among 
countless geodes, minerals and 
crystals that pre-date the dinosaurs

9. View of atrium with client’s art 
collection and dinosaur installation9



RR55.06
POWER PLANT GENERATOR 
HALL - ATRIUM

The power plant atrium extends the 
entire length of the building, and 
measures 50 feet high. The 140 ft. 
long glass skylight was deteriorated 
beyond repair and had to be 
replaced with a new aluminum 
skylight to match the size, 
proportions, and profiles of the 
original.

10. First Floor Plan

11. Concept Section through Atrium 
showing new windows facing the 
atrium
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RR55.07
POWER PLANT INDUSTRIAL 
FEATURES

Many of the original features of the 
building were re-purposed in the new 
hotel. The metal grate flooring from 
the extensive network of catwalks 
that were used to service equipment 
were removed, catalogued, and re-
used as decorative guardrails on the 
new “catwalk” suspended walkways. 
The metal grate also served as 
inspiration for decorative metal 
screen walls in the hotel rooms.  

BEFORE

12. Concept sketch of atrium looking 
east

13. Guestroom with metal grate 
partition

14. Existing metal grate to be re-
used for guardrail infill

15. Image of original catwalk

16. Concept sketch of atrium 
suspended catwalks
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RR55.08
POWER PLANT HOTEL –
MASONRY FINS

In the historic “Electrical Bay”, 
masonry “fins” were originally used 
to cool electrical equipment. 

A portion of the masonry fins were 
re-used as wine storage. Insulated 
panels were installed between each 
fin, custom wine racks were 
installed, and mechanical equipment 
was placed in the ceiling cavity for 
temperature control. 

BEFORE

17. View towards wine room

18. Image of existing masonry fins

19. Concept plan showing insulated 
panels and wine bottle storage

20. Image of masonry fin wine 
storage
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RR55.09
POWER PLANT HOTEL –
LOBBY/GALLERY

Visitors can experience a 
journey across eras of 
Savannah’s historic riverfront 
in the atrium that doubles as a 
natural science museum for 
the Owner's expansive 
collection of ancient gems, 
fossils and other artifacts.
Alongside the exhibits are 
interactive history screens 
complete with museum audio 
domes to educate visitors on 
the history of the collection as 
well as the evolution of the 
power plant.

BEFORE

21. View of displays in the lobby 
gallery

22. Image of geode stone. Additional 
structural steel was provided under 
the slab to support the stone.

23. View of the existing condition 
from the basement.

24. Image of a display in the lobby 
gallery
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RR55.10
POWER PLANT HOTEL – SMOKE 
STACK AND STEEL BRACING

The Power Plant boasts two 
reinforced concrete smoke stacks, 
originally 254 feet high. The stacks 
were dismantled above the roofline, 
and the red brick interior liner was 
removed. The central smoke stack 
remains a significant feature, and is 
integrated into the design of the new 
hotel. The smoke stack penetrates 
all 5 guestroom levels, and flanks 
the fine dining restaurant and art 
gallery. The concrete debris was 
cleared out of the interior of the 
smoke stack to allow for a lounge at 
the base of the stack. 

CONSTRUCTION CONSTRUCTION

25. View of restaurant looking 
towards the concrete smoke stack

26. View of concrete smoke stack 
and perimeter art display

27. Image of existing condition of 
smoke stack

28. Image of new steel for the 
intermediate floor slab.
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RR55.11
POWER PLANT HOTEL –
CORRUGATED GLADDING STEEL 
SMOKESTACKS AND WINDOWS

The iconic steel smokestacks are 
illuminated with colorful lighting. 
Fixtures were installed at the top of 
the stack to project beams of light
into the sky that can be seen from 
miles away. 

The original, hazardous corrugated 
cladding on the mid-century addition 
was removed in its entirety and 
replaced with a like-kind corrugated 
fiber cement. Careful attention was 
given to the seam locations and 
panel breaks to align with the 
refurbished steel windows.

New curtainwall was installed at the 
ground floor, and the vertical steel 
windows were refurbished. New 
steel windows were provided on the 
chamfered corner and at the upper 
levels to be compatible with the 
historic windows.   

BEFORE

29. Concept sketch of new canopy 
and new corrugated panels

30. Image of the original steel 
windows after the asbestos cladding 
was removed

31. Image of the new fiber cement 
corrugated panels

32. View towards pizza restaurant 
and rooftop bar
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RR55.12
POWER PLANT HOTEL –
ROOFTOP BAR

With an express elevator to catapult 
visitors from the street to the playful 
multi-level rooftop bar, speed is the 
name of the game as guest take an 
electrifying trip down the slide to the 
adult playground sun deck.  This 
green space also double as a 
rooftop event space for concerts that 
can be heard from miles away.

The playful atmosphere continues 
into the pizza restaurant, where 
patrons can sit amidst the steel 
structural elements and graffitied 
walls as a nod to the graffiti that lived 
in the abandoned power plant prior 
to renovations.

33. View towards rooftop deck

34.  View of slide from rooftop bar to 
lower deck

35. Image of rooftop bar outdoor 
game area
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RR55.13
POWER PLANT HOTEL –
ROOFTOP BAR

Automated bi-folding steel doors 
were installed at the rooftop bar to 
allow for an open-air experience 
along the riverfront. New structure 
was provided to accommodate the 
expanded occupied area to allow 
guests unparalleled views of the 
river.  

36
36. Aerial view of river-side rooftop 
bar
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